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BBEJAEHUE

JononaurenpHas mpodeccHoHanbHas MporpaMMa TOBBIIICHHUS KBaTH(PUKAIUU «YTIpaBICHUE
MIEPCOHAJIOM Ha FOCYAapCTBEHHOM IpaXkIaHCKOI CiTyxk0e» pean3yeTcsi B COOTBETCTBHH CO CIEAYIOIIUMU
HOPMAaTHUBHO-TIPABOBBIMU aKTaMHU:

— ®enepanbHbIM 3akoHOM OT 29.12.2012 No 273-®3 (¢ m3M. u nom.) «O0 oOpa3oBaHUU B
Poccuiickoit deneparuny;

— ®enepanpHbiM 3aK0HOM 0T 27.07.2004 Ne 79-D3 «O rocyaapCTBEHHOM IpaTaHCKOU CITyxk0e
Poccuiickoit denepanuny;

— Vxazom IlIpesupenra PD ot 21.02.2019 Ne 68 «O mnpodeccrnoHaTbHOM pPa3BUTHH
rOCyJIapCTBEHHBIX TPAXKIAHCKUX cayxamux Poccuiickoit denepanuny;

— IIpuxazom Munobpuayku Poccun ot 01.07.2013 Ne 499 (c u3m. u nomn.) «O0 yTBep:KIeHUN
[Topsiaka opraHu3alii ¥ OCYIIECTBJICHUS 00pa30BATEIBbHOM AEATENBHOCTU IO JOMOJHUTEIbHBIM
npodeccnoHaNbHBIM IPOTrPAMMaM);

— IIpuxkazom Muntpyna Poccum ot 09.03.2022 Ne 1091 "OO yrBepxkaeHUU
npodeccrnoHanbHOro cranaapTa "CrnenuanucT 1Mo ynpaBieHHIo EpCOHaIoM "

— IIpukazom Muntpyna Poccum ot 04.04.2022 Ne 1970 "OOG yTBepxkaeHUU
npodeccuonansHoro crangapra "KoHcynbTaHT B 001acTH yIipaBieHUs IEpCOHAIoM".

Br16op TeM mporpaMMbl U €r0 OCHOBHOTO COJIEPYKaHHS MPOHM3BEACH C y4eTOM obOecreueHus
MIPEEeMCTBEHHOCTH K TOCYJapCTBEHHBIM 00pa30BaTEIbHBIM CTaHAAPTaM BBICIIETO MPO(hecCHOHATLHOTO
o0pa3oBaHMs HANpaBJIeHUH MOATOTOBKM «lOCynapcTBEHHOE M MYHHUIIUNAIBHOE YIPaBIICHUE», YTB.
[Tpukazom Mmunobpuayku Poccum ot 13.08.2020 Ne 1016, Ilpuxazom MunobpHayku Poccum ot
13.08.2020 Ne 1000, «Menemxment», y1B. IIprkazom Munobprayku Poccun ot 12.08.2020 Ne 970,
[Tpukazom Muno6puayku Poccuu ot 12.08.2020 Ne 952.

B cBs3u ¢ moBbllIeHHWEM TpeOOBaHMA K MPO(ECCHOHAIBHOMY YPOBHIO TOCYAApPCTBEHHBIX
TPaXJaHCKUX CIYXallUX M HEOOXOAMMOCTHIO OCBOEHHUS COBPEMEHHBIX METOJIOB peLIeHUS
npodeccnoHaNbHBIX 3a/1a4 MporpamMma «YIpaBlieHHEe NEePCOHAIIOM Ha TOCYJapCTBEHHOM TpakJIaHCKOMN
ciy’k0e» SBJIseTCs BechbMa AaKTyalbHOM M 3aHMMaeT Ba)XKHOE MECTO B Ipoliecce OOHOBICHMS H
3aKperyIeHUs MPOPeCCUOHANbHBIX 3HAHUHM MOCY1apCTBEHHBIX TPAXKJAHCKUX CITYXKAIIHX.

[Iporpamma peanu3yercsi 6 ueaAax COBEPUICHCTBOBAHUS KOMIETEHIMH, HEOOXOAMMBIX IS
BBINIOJTHEHUST MPO(GECCHOHANIBHON JESATEIbHOCTH IO BOMNpPOCAM pEHIeHHs] MPOPECCHOHANbHBIX 3a/aady
pyKoBouTENs, 00yueHHE MpUeMaM U MeTo1aM 3((HEeKTUBHON IEATETLHOCTH U YIIPaBIE€HUS IEPCOHATIOM.

B pamkax 3asBiaeHHON pOrpaMMBbl JJOJKHBI OBITh PELIEHBI CIIEAYIONINE 3a0aui.

1. PaccMoTpeTh COBpEeMEHHBIE YIIPABICHUYECKUE TEXHOJIOTUN, TPUMEHUMBIE Ha TOCYJapCTBEHHOM
rpa)/IaHCKOM CiTyk0e.

2. 3yuuTh BONPOCHI MICUXOJIOTUU MPOPECCHOHATBHOM 1eITETBHOCTH.

3. OcBOUTh HaBBIKM HPOEKTHOM AESITENBHOCTH M YIPAaBICHHUS W3MEHEHUSMU B HaJOrOBBIX
Oprasax.

B pesynbraTe OCBOEHHMS [aHHOM MpOrpaMMbl TOCYJApCTBEHHbIE TI'PAKIAHCKUE CIyKallue
MOBBICAT YIPABIEHYECKYI0O KOMIETEHTHOCTh, Hay4yaTcsl BbICTpauBaTh d((EeKTHBHbIE KOMMYHHKAIUH,
VIOPaBIsATh CBOMM IOTEHLHAJIOM, CMOTYT OKa3aTh COJEHCTBHE KoOJUIeraM M IOMOYb UM DPa3BUTh
npodeccHoHANBHBIN MOTEHIIMAT U IPUMEHSTH MMOJYYCHHbBIE 3HAaHUS HA MTPAKTHKE.

IINTAHUPYEMBIE PE3YJIbTATBI OBYUEHUA

locynapcTBeHHBIE TpaKJAaHCKWE CIyKallhe, MpoIleanine oO0y4eHne Mo JaHHOW Mporpamme,
JOJDKHBI 001a/1aTh CIEAYIOIIMMH KOMIEeTEeHI[USIMH
YHUBEpcaJlbHBIC
— Cucmemnoe u Kpumuuecxkoe mviuienue. Ilouck, kpumuyeckuii anaius u cunmes uHgopmayuu,

npUMeHeHue CUCMEMHO20 N00X00a Oisl peuleHUsi NOCMABIEeHHbIX 3A0ay.

— Paspabomra u peanuzayus npoexmos. Onpeoenenue Kpyaa 3a0ay 6 pamkax NOCMagieHHou yeau
U 6vlOUpamvb ONMUMANIbHBIE CNOCOOLL UX peuleHusl, UCX0051 U3 OeUCmBYIOWUX NPABO8bIX HOPM,
UMEIoWUXCS Pecypcos U 02PaHUYeHU.



— Kommynuxayus. /lenoeas KoMMyHUKayus 8 yCmHoU u NUCbMEHHOU GOpMax.

— Komanonas paboma u nudepcmeo. Coyuanvhoe 83aumooelicmeue U peaiuzayus ceoeli poau 8
Komanoe

ObuenpodeccuoHanbHbIe

— Ilpumenenue KoMnIEKCHO20 NOOX00A K cOOPY OAHHBIX, NPOOBUHYMBIX MEeMOO008 UX 0bpabomku u

AHANU3A NPU peueHuy YNpasieHYecKux 3a0ad.

— Paspabomra u obecneuenue peanuzayuu cmpamecuu, NOIUMUKU U MEXHOLOSUL YNPAGIeHUs
NEPCOHANOM Op2anHu3ayuu 8 OUHAMUYHOU cpede U OYEHKA UX COYUATbHOU U IKOHOMUYECKOLL
aghghexmusrnocmu.

— Ilpoexmuposanue 0peanu3ayUOHHLIX UBMEHEHUll, PYKOBOOCMBO NPOEKMHOU U NPOYECCHOU
0esAmenbHOCMbIO U NOOPA30eNeHUeM OP2AHU3AYU.

[IpodeccruonanpHbie

— Pewenue npogeccuonanvuvix 3a0au Ha 0cHOGe 3HAHUL IKOHOMUYECKOU, OPeaAHU3AYUOHHOU U

VAPAGIeH1UeCcKOl meopuu.

— Ucnonv3o6anue coOBPEMEHHbIX UHGOPMAYUOHHBIX MEXHOIOUL U NPOSPAMMHBIX CPeOCme npu
peueHuu npoghecCuoHaIbHbIX 3a0a.

— Paspabomrxa 0060CHOBAHHBIX OP2AHUZAYUOHHO-YNPABIEHYECKUX PEeUeHUll, COO0elcmeue ux
peanuzayuu 8 YCio8Usx CIOHCHOU OUHAMUYHOU CPeObl U OYEHKA UX NOCAe0CMBUIL.

B pesynbraTte OCBOEHHsA AAHHOW IIPOrpaMMBbl TI'OCYAAPCTBEHHBIM T'PAXKIAHCKUHN CIIyKallUi
JOJDKEH

3HaAmMb.

— COBpPEMEHHBIE MHCTPYMEHTBI YIIPABJICHUS IEPCOHAJIOM Ha IOCYJAapPCTBEHHOM I'paKAAaHCKOU
ciyx0e,

— OCHOBHBIE THUIIBI U XaPAKTEPUCTUKN IIPOEKTOB;

— (yHKIMHU yIIpaBlIEHHs IPOEKTaMH;

— OCHOBHBIE HOPMAaTHBHbBIE aKThl, PETJIAMEHTHUPYIOIINE IPOEKTHYIO 1€ATEIbHOCTD;

— cucreMy nennocteit ®HC Poccuy;

— OCHOBHBI€ IPUHIIUIIBI U TEXHOJIOTHH 3P PEKTUBHON KOMMYHUKALUY;

— TpUEMBbI pa3pelieHuss KOHQIMKTHBIX CUTYallHi;

— TpHEMbI U METOAUKH 3((HEKTUBHOTO PACHPEe/ICHHs] BpDEMEHH;

— METOJbl Pa3BUTHUS CTPECCOYCTOMYMBOCTU U MPOPUIAKTUKY TPO(ECCHOHATBLHOTO BHITOPAHNUS;

ymemp:

— BBISBJIATH TAJIAHTIUBBIX COTPYAHUKOB U pabOTaTh C HUMU;

— TPUMEHSATH PA3JINYHBIE METOJUKH Pa3BUTHUS MIOTEHIMANIA COTPYIHUKOB;

— TPUMEHATH  METOAbl  OHEHKH A(P(EKTUBHOCTH  MNPOPECCHOHATBHON  AESITENbHOCTU
rOCy/IapCTBEHHBIX IPAKIAHCKUX CITYXKAIINX;

— HCIMOJb30BaTh TEXHOJIOTUU YMpaBiIeHUS NPO(ECCHOHATBHON CITy)KEOHOW N1eATeNbHOCTHIO
rOCy/1apCTBEHHBIX IPAKIAHCKUX CITYXKAIINX;

— paspabaTbiBaTh U apryMEHTHpPOBAaTh NPEJIOKEHHs, HalpaBieHHble Ha IOBBIILIEHUE
3G HEKTUBHOCTH JESTEIBHOCTH FOCYAapCTBEHHBIX OPTaHOB;

— TPaBUIIBHO CTABUTH LI€JIH, YIIPABIATH BPEMEHEM;

— ONpPENENTh LIETHU IPOEKTa;

— CO03/1aBaTh IIPOEKTHI;

— YOpaBlIATbh KOH(IUKTAMU;

61a0emb HABLIKAMIUL:

— aHAJUTHUYECKOW OIIEHKU B Ipoliecce BBIPAOOTKH M MPUHATUS PELICHUN, MPOrHO3HPOBAHUS
IMOCJIEICTBUN CBOMX ACUCTBHU;

— (opMupOBaHUS MHAMBUIYAIBHOM TPAaeKTOPHM Pa3BUTUSA MPO(ECCHOHANBHBIX KOMIETEHIUM
COTPYJHUKOB HAJIOTOBBIX OPI'aHOB;



— paboThl B KOMaHJIE, BBICTPAaUBAHUS MEKIMYHOCTHBIX OTHOIICHUH C TO3WIMHA aCCEpPTUBHOTO
MIOBEJICHHUS;

— mpodrIakTUKH MPOoPECCHOHATBHOTO CTPECcCa;

— 3¢ (}eKTUBHOrO MyOJIMYHOTO BBICTYILICHHS.

YYEBHBIN IJIAH
JIOTIOJTHUTEIILHOHN MPO(heCcCHOHAIBHOM TPOrpaMMbl
«Y1npaBJjieHHe ePCOHAIOM HA rocy1apCTBEHHO IPAKIAHCKON CIIyKOe»
10 MOBbINIEHNI0 KBaTUpuKanun ¢enepanbHbIX roCyAapCTBEHHBIX IPAKIAHCKHX CJIYKAIHX
Heab:  Cosepuencmeosarnue komnemenyuil, He0OX0OUMbIX 0151 8bINOJIHEHUSI NPODECCUOHATbHOLL
0esimenbHOCIU N0 8ONPOCAM PeueHUs NPOhHeCcCUOHATbHBIX 3a0ay pyKogooumels, ooyueHue
npuemam u Memooam dPGeKxmusHoll 0eameabHOCU U YNpagieHUus NepCcoHAIOM

Kareropus, rpynna sedywas, cmapuiasn 2pynna 00IHCHOCIEU, Kame2opuu.

JAOJIKHOCTEN: PYKOBOOUmenu, Cneyuaiucmol

IIponosukuTebHOCTh 72 uaca

o0yueHus:

®opma o0yueHus: OYHAs nymem HeNnocpeoOCmMEeHHO20 63AUMOOEUCMBUS Neda202UtiecKo20

PAabomuuKa ¢ o0yYaWUMcs ¢ OMPLIBOM OM UCHOJIHEHUSI OOIHCHOCHHBIX
obsi3aHHOCMel  no  3amewjaemou  OOJHCHOCMU — 20CYOapCMEEHHOU
2PAHNCOAHCKOU CLYHCOBL

Pexxum 3aHsATHIA: 6-8 uacoe 6 oenv
KoimnyecTBo yacos DopmMbI
No HaumeHnoBanue 10 BHJIAM 3aHATHIA aTTecTalNu
w/n pa3zesioB U Beero NPaKTHYeCKHe 3aHATUS u
JAUCHUILINH JIEKIIUH CaMOCTOAITeIbHASI | KOHTPOJISA
ayMTOpPHbIE paGora SHARM
CoBpeMeHHbIE
1 | ympaBneHueckue 28 4 24 0 3a4eT
TEXHOJIOTUU
IIcuxonorus
2 | mpodheccroHaIbHON 20 0 20 0 3ayer
JesTeIbHOCTH
[IpoekTHBI OAXO B
3 | ynpaBieHuu 22 4 18 0 3a4eT
MIEPCOHATIOM
Hrorosan 2 2 3ammra
aTTecTanus TIPOEKTOB
UTOI'o 72 8 62 2

KAJIEHJIAPHBINA YYEBHbBIN T'PA®UK

Cpok 00y4eHus: 10 NporpaMme MOBBIILICHHUS
KBaJM(PUKALUK, HeJleIn

Cpok 00y4eHusi 0 MporpamMMme MOBBIILICHHUS
KBaJM(pUKALUK, THUA

Bunst 3aHATHH, IPEAYCMOTPEHHBIE
IPOrpaMMOii IOBBILICHUS KBATU(PHUKALIUT

A — ayUTOpHAs U caMOCTOsITeNbHas padora,
K — xanukymnsi,
W — urorosas aTrecTanus




PABOYME ITPOTPAMMBI JUCIIATIIAH (MOJTYJIEW)

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

COBpeMeHHLIe YIpPaBJIECHYECCKHUE TCXHOJTOTUH

(HanMeHOBaHHE y4eOHOM ANCIMIIINHBI)

BBeaenue

D¢ eKTUBHOCTH NEATETHHOCTH OPTaHU3AIMH MPUHIUITHAIBHO 3aBUCHT OT CTPATETHH Pa3BUTHS,
BbIOOpa M IPUMEHEHUS, KaK OTAEIbHBIX CTPATErMYECKUX TUIIOB YIIPABICHUECKUX TEXHOJIOTUH, TaK U UX
Pa3IMYHBIX COYETAHUM.

VYrpaBieHYecKHe TEXHOJIOIMM — HAOOp YIpPaBJIEHYECKUX CPEICTB U METOIOB JIOCTHIKEHUS
MOCTABJICHHBIX IIE€JIe OpraHM3aliy, BKIIOYAIOMIMX METOIbl M CpeAcTBa cOopa U 00paboTKU
uHpopmauuu; npuéma 3(pQeKTUBHOrO BO3AEHCTBHA Ha pPAOOTHUKA; NPUHLMIBI, 3aKOHBl U
3aKOHOMEPHOCTU OPTraHU3alMK U YIIPABJICHUS; CUCTEMBI KOHTPOJIA.

VYiopasiieHue MNEpCOHAIOM — 3TO IPAKTHYECKas JEATEIBHOCTb, KOTOpas HalpaBicHAa Ha
o0ecriedeHrne OpraHn3alui KBATH()UIMPOBAHHBIMH KaJpaMH, CIOCOOHBIMH KadeCTBEHHO BBITIOIHATH
BO3JI0’KEHHBIE HA HETO TPYAOBbIe (PYHKIIMH, a TAK)KE ONITUMAJILHOE UX MCII0JIb30BaHKe. B x0/1e HanmoroBoi
peOpMBI HEMPEPHIBHO COBEPIICHCTBYETCS] OPTaHMU3AMOHHAS CTPYKTYpa HAJIOTOBOM CITY>KOBI, TOITOMY
IPUMEHEHHE COBPEMEHHBIX  YINPABICHYECKMX  TEXHOJIOTMH  HEOOXOIUMO Ui  IOBBILICHHUS
3G HEKTUBHOCTH AESATETBHOCTH MOCYJApPCTBEHHBIX TPAKIAHCKUX CIIY)KAIIUX HAJIOTOBBIX OPTraHOB.

B pesynbrare OCcBOEHMS JaHHOW JUCLMIUIMHBI IOCYJApCTBEHHBIE I'PAXJAAHCKHUE CIIy)KaLIUe
nHcnekuuid u ynpasneanii ®HC Poccuum momyuar oOHOBIEHHME 3HAHHN 1O BOMpPOCaM HPUMEHEHUS
COBPEMEHHBIX YIIPABJIEHUECKUX TEXHOJOTUM C LIEJBI0 Pa3BUTHUSA NOTEHIHATIA COTPYAHUKOB HAJOTOBBIX
OpraHoB.

Lesnu, 3a1a4u 1 MecTO y4eOHOH JUCHUILIMHBI B Ipoliecce MOBBIMIEHUS] KBATU(UKALUT

Heabo wusyuenus aucummiuHel «COBpEMEHHbBIE YIPABICHUECKUE TEXHOJIOTUN» SIBISIETCA
OOHOBJICHME 3HAaHUM TOCYNapCTBEHHBIX TIPAXJAHCKUX  CIYXKALIMX HAJIOTOBBIX OPraHOB W
COBEpIICHCTBOBAHNWE HABBIKOB MPUMEHEHMs YIPaBICHYECKUX HWHCTPYMEHTOB, HEOOXOIUMBIX JUIS
BBINOJIHEHUS CIYKEOHBIX 00s13aHHOCTEN Ha BEICOKOM MTPO(ECCHOHAILHOM YPOBHE.

B paMkax 3asBIEHHON LS O0JIKHBI ObITh PELICHBI CIEAYIOLINE 3a0au.

— U3y4UTh LENH, CIOCOOBI, TEOPUH, MOJAEIHM YIPABICHUS MEPCOHAIOM Ha TOCYJapCTBEHHOMN
rpaXxAaHCKoM ciryk0e, OCHOBHBIE HanpasiieHus kagpoBoil nmonutuku ®HC Poccuu;
— UM3y4YMUTb NEepCHEKTUBHbIE HAMPABJIECHUS B 00JIACTH YIIPABICHUS IEPCOHAIIOM Ha rOCy1apCTBEHHOMN

IpaXkJJaHCKOH CITyk0e;

— 0TpaboTaTh HaBBIK MPOBEIECHUS COOECEIOBAHNS C KAaHIUAATOM Ha BAKAHTHYIO JOJKHOCTH;
— HaAy4YUThCS TPAMOTHO OPTraHU30BbIBATh HACTABHUYECTBO B HAJIOTOBBIX OpraHax;
— paccMOTpeTh NpHUEMbl U TEXHUKH TalM-MEHEIKMEHTa M OTpaboTaTh MPAKTUYECKHUE HABBIKU

YIPaBIEHUS BPEMEHEM U II€JIENIOJIaraHMts.

B cBs3u ¢ TeMm, 4TO CTPYKTypHble NpeoOpa3oBaHUs W TEXHUYECKUH IPOrpecc BHOCHT
3HAYUTENIbHbIE U3MEHEHHs B XapakTep TpyZda, NPeAbsBIIAsl K COTPYAHHKAM HAJOTOBBIX OpraHoB Oojiee
BBICOKHE TpeOOBaHMSA, YBEIMYUBAs SKOHOMUYECKYI0 M COLMAJIbHYIO 3HAUMMOCTh PE3yJbTaTOB HX
NesITeNIbHOCTH, AUCHUIUIMHA «COBpEMEHHBIE YIIPaBICHYECKHNE TEXHOJIOTUNY» 3aHUMAET BaXKHOE MECTO B
nporecce OOHOBICHMS M 3aKpeIUIeHUs MPO(EeCCHOHANBHBIX 3HAHUM M OBIIAZCHUS YNPaBIEHYECKUMU
HaBbIKaMHU.

IInanupyemsle pe3yjbTaThbl 00y4eHHSA

B pesynpraTe OCBOEHHA NAaHHOW IUCLHUILIMHBI TOCYJAPCTBEHHBIN T'PAXKIAHCKUW CITyXKaIuil
JOJIKEH
3Hamy:
—  KOHIIEIIIHIO KaJpoBOit HOJIUTHUKU dHC Poccun, ee MHCCHIO, JIEKJIapaInio

YCIIOBCKOLCHTPUYHOCTH,



— MOJIENH YIpaBJICHUs IEPCOHAIIOM Ha TOCYAAPCTBEHHOM Ipa)IaHCKOU CITyKOe;

— YCM OTJIMYACTCA MCHTOPCTBO OT HACTABHUYCCTBA,
— BHJBI HHTCPBbBIO;
— MCTOOUKY IIPOBCACHUA CO6CC€I[OB3HI/I$I;

— OmUOKU IPH MPOBEICHUU COOCCEIOBAHMS;
— BHJbI MOTHBALIUU ICPCOHAJIA,

ymembp:
—  OCYIIECTBIATH YIPABICHYCCKYIO JACITEIBHOCTD C HCIIOJIb30BAHHEM COBPEMEHHBIX TEXHOJIOTHI;

— (opmHpOBaTh BOIPOCH U 33/IaHUs JJIs TPOBEICHHS COOCCEIOBAHMS;

— IPOBOJUTH COOECEOBAHMUE;

— (¢opMHpOBaTh HHIUBUAYATbHYIO TPACKTOPHIO PAa3BUTHS MPOPECCHOHATBHBIX KOMITCTCHIIUH
COTPY/ZIHUKOB HaJIOTOBBIX OPTaHOB;

6/1a0emb HABLIKAMU:
— OpraHu3alvi HACTaBHHUYCCTBA,

— LOCJICIIoIaraHus,
— I[IJIAaHWPOBAHUA BPCMCHHU.

Ne i/t

HanmenoBanue tem

Bun 3agarus

1

COBpeMEHHLIe YHpaBJICHYCCKUE TCXHOJIOTMHU

11

OBoJIIOLIMS  YOpPaBJI€HUS  MEPCOHAIOM HAa  [OCYJapCTBEHHOMN
IPaKIAHCKON CITykO0e: eI, CIIOCOObI, TEOPUHU, MOJICIIN YIPABICHHS
HEPCOHAJIOM.

Jlexyust

1.2

Cucrema 1EHHOCTEH, MHCCHsI, HCIIOJIb30BAHUE COBPEMEHHBIX
BO3MOXHOCTe HTepHeT-pecypca M  COLM@IbHBIX CceTe B
penyTtanoHHOM MeHemkMmeHnTe.  Crparternyeckas kapra OHC
Poccun.

IIpaxkmuka

13

Kanposast monmutuka ®HC Poccuu: muccusi, MaHU(ECT, MTOJTUTHKA B
00JacTH KauecTBa OKa3bIBAEMBIX YCIYT (KIMEHTOOICHTPUUYHOCTH U
YeJIOBEKOIIEHTPUYHOCTD)

Jlexyus

14

PasButue NOTEHIIMAJIA COTPYIHHKOB. dopMupoBaHUE
VUHAVBUAYAJIbHBIX ~ TPAaeKTOpPUH  pa3BUTUSA  NPOQPECCHOHAIBHBIX
KOMIIETCHIIMM COTPYIHMKOB HAJOTOBBIX OpraHOB. YIIPaBIICHHUE
TaJaHTaMHu

Ilpaxmuxa

1.5

HNHTerpupoBaHHOe 3aHATHE. Tpenunr "¢ dexTuBHOE
HAaCTaBHUYECTBO U MEHTOPCTBO B HAJIOTOBBIX OpraHax"

Ilpaxmuxa

1.6

MeTtouka mpoBeIeHNs UHTEPBBIO U coOeceI0BaHMsI TIPU TpUeMe Ha
paboty. [lcuxonornyeckne acueKkTsl.

Ilpaxmuxa

1.7

WuterpupoBanHoe 3ansatue. Tpenunr "CobOecemoBanue mpu
NPOBEJCHNN KOHKypca Ha 3aMellleHUE BaKaHTHOW JOJKHOCTH
rOCyJapCTBEHHOM Ipa)1aHCKOM CITyKObI"

IIpaxkmuka

1.8

O¢ddexTuBHBI TaliM-MeHeKMEHT. Kak OBITh NPOAYKTHBHBIM U
ycreBaTh I1aBHOE

IIpaxkmuka

1.9

VYipasineHue  MOTHBAlMENd  IEPCOHANA,  BOBJICYEHHOCTBIO U
JUCHHUTIIIMHOMN Tpyaa

IIpaxkmuka

O6wem 3ansaTuit o aucuuminae — 28 yacos (40% oT Bcero o0bemMa mporpaMmmal).

PedepaTruBHOe onucanue Tem

1.1. DBoJsronys ynpapJjaeHHs MEPCOHATIOM Ha rOCyAapPCTBEHHOM IPaKIAHCKOM co1y:k0e: e,
CIoco0bl, TEOPUH, MO/JIEJIH YIIPABJICHHS IIEPCOHAJIOM.
IlonsiTHe, TEOPUM U MOJEIH YIpPaBICHUs NEpCOHAIOM. 1Ioaxoasl K ynpaBIIEHUIO NIEPCOHAIOM.
OCHOBHBIC MpPHUHLUIBl M HANpaBIEHUs peaau3alud (YHKIHOHAIBHOIO MOIXOAA.
Knaccuyeckas Teopust B obnactu ynpasieHus nepcoHagoM. CyInHOCTh T'yMaHUCTHYECKOTO TOaX0a K

CyImHoCTb,
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yIpaBieHHIo JTroapMu. Moaenu ynpasierus nepconaiom (CIIIA, 3anagnas Espoma, llIemus, SAmnonus).
OcobenHoctu ympasieHus nepcoHanom B Poccun. Ctparerust ynpasieHus nepconanom. Hampapnenus
paboOTHI KaJIPOBBIX CITYXKO.

1.2. Cucrema neHHOCTel, MUCCHS, MCTIOJIL30BAHNE COBPEMEHHBIX BO3MOkHOCTell UHTEepHeT-
pecypca U COLHAJbHBIX ceTel B penyTaluoOHHOM MeHeq:xkMeHTe. CTpatermueckass kapra ®HC
Poccumn.

OcHOBHBIE HampablieHus jAesaTenbHocTH DenepanbHON  HaIOroBoM  cimyxObl. KittoueBbie
HaIlpaBJICHUs PEIYTAMOHHOTO MEHEXKMEHTA. 3a/1a4i U1 UHCTPYMEHTHI PEyTallMOHHOTO MEHEHPKMEHTA.
CoBpeMeHHbIE TEXHOJIOTHH PEIyTalMOHHOTO MEHEKMEeHTa. BiusHue penyranuu Ha noka3arenu. PR B
pEenyTalMOHHOM MEHEI)KMEHTe. KOMIUIeKC MPOEKTHBIX MEPONPUSATUH, HAIIPABICHHBIX HA HCIIOJHEHUE
LIeJIEH M 33724, ITOCTaBJICHHBIX JoKymeHTaMmu [IpaButenscrBa Poccuiickoit @enepannn, HAUMOHATBHBIMU
((penepasibHBIMH) IPOEKTAMHU U APYTUMHU JOKYMEHTaAMH CTPATETUYECKOrO XapaKTepa.

1.3. Kaaposas nommtuka ®HC Poccun: Mmuccusi, MaHugect, noJIUTHKA B 00J1aCTH Ka4ecTBa
O0Ka3bIBAEMbIX YCJAYT (KIHMEHTOOLEHTPUYHOCTD M YeJIOBEKOUEHTPHUYHOCTD)

[TonsiTre ¥ 1Ie)H KaapoBOM NOTUTHKH. Muccus denepanbHON HATOTOBOM ciry:k0bI 3a 2010 — 2024
r.r. Henu [Tonutuku B 0651aCTH KauecTBa OKa3blBaeMbIX yciyr Ha nepuon 2023 — 2026 r.r. (HanpaBieHus
B COOTBETCTBHH C IICHHOCTSIMU, oTpakeHHbIMHU B Manupecte ®HC Poccuu ot 30.05.2022r.) Jlexmapanus
yenosekoneHTpuuHocTd @HC Poccun. [IpuHIKIIBI 4ETOBEKOLEHTPUYHOM KYJIBTYPBHI.

1.4. Pa3zBuTHe NMOoTeHIIHAIA COTPYAHUKOB. @opMHpoOBaHMe UHIANBHUAYAJIbHBIX TPAEKTOPHId
pa3BuTUs NPO(ecCHOHATBHBIX KOMIIETEHUMH COTPYAHMKOB HAJOrOBHIX OPraHOB. YIIpaBJieHHe
TaJJAaHTAMU

OcHOBHBIE HaNpaBIIEHUs Pa3BUTUA MPOPECCHOHATBHBIX KOMIETEHIINNH COTPYAHUKOB HAJIOTOBBIX
OpraHoB B c(epe KIMEHTOOPUEHTHPOBAHHOTO CEPBHCA.

TexHUKH caMOOOYUYEeHHS U CaMOPa3BUTHUS HAa paboueM MecTe. /[luarHocTrKa METO10B BOCTIPUSATHUS
u 3arnomMuHaHws wHGOpMammu. Ponb monymapuii TOJIOBHOTO MO3Ta B BOCIPHUATHH WH(POPMAIUH.
MeToauka akTUBHOTO TOBTOpeHUS. VHTEINIEKT-KapThl Kak UHCTPYMEHT aHalu3a nHGOpMaIuu.

1.5. UnrerpupoBannoe 3ansitue. Tpenunr "IPpexTHBHOE HACTABHUYECTBO 1 MEHTOPCTBO
B HAJIOTOBBIX opranax''

Pa3Butne HacTaBHMUYECTBA B HAJIOTOBBIX opraHax. Kpurepuu or6opa HacraBHUKOB. O0yueHue u
MoTHBaNus HacTaBHUKOB. OreHka 3¢ dekTuBHOCTH paboThl HacTaBHUKOB. [loHsATHE amamrTanuu.
CymiHocTh ¥ BHIBI afanTtanud. MeponpusTusi, TpuMeHsieMble TIpu agantaiuu. [loHsTre MeHTOpCTBA.
Pabota B kOMaHaX: BBISIBICHUE CIIOKHOCTEH, BOSHUKAIOIIUX NIPU peain3aliil Mpoueayp aJanTaiiud u
HAaCTaBHMYECTBA B HAJOTOBBIX OpraHax, MOWCK MYyTEeW pelieHus MpoOJieM U COBEPIICHCTBOBAHUS
YKa3aHHBIX MEPONPUATHMN.

1.6. Meroauka npoBedeHUs] HUHTEPBbID H colOeceJOBaHUN NPUH MpuUeMe Ha padoTy.
Ilcuxonoruyeckne acneKThbl.

[TonsiTie W BUABI MHTEPBHIO (coOecenoBaHUs) Mpu HpHemMe Ha paboTy. DopMynHpoBaHUE U
CUCTEMaTH3allisl BOIMPOCOB MPU OPraHM3alMHd M MPOBEJECHWU KOHKYpCa Ha 3aMElEHHWE BaKaHTHOM
JOJKHOCTH TOCYJapCTBEHHOM TPakJIaHCKOM CIIy>)KObl M KOHKYpca Ha BKJIIOYEHHME B KaJpPOBBIA pe3epB.
D dexTuBHOE MPOBEACHNE HHTEPBHIO 1 YCTAHOBICHHE TICHXOJIOTMYECKOTO KOHTAKTa C MPETEHACHTOM Ha
BAaKaHTHYIO JOJKHOCTh. D(PGEKTUBHOE CITyIlIaHUE, apryMeHTaIHsl.

1.7  HWurerpupoBanHoe 3ansaTHe. Tpenunr "CobeceroBaHue nNpu NpoBeaeHUN KOHKYpca
HA 3aMelleHle BAKAHTHOM J0JI’KHOCTH IOCyJapCTBEHHOM rPaskIaHCcKOM c1yKObI"

BBonHas yacts. IlocTaHoBKa Lenel U 3a1a4 TpeHUHra. MuHH-JIEKIHS.

OO0y4eHne METOMKE MPOBEICHNS HHTEPBbIO C yUaCTHUKaMU KOHKYpCa Ha 3aMellleHe BaKaHTHOMN
JOJHKHOCTH TOCYAApCTBEHHOM Tpa)KIaHCKOW ciy:kObl. OTpaboTka HaBbIKA OIpenesieHHs] Haubolee
3HAYUMBIX OOIIMX, TPHUKIAJHBIX M YIPABICHUYECKUX MPOPECCHOHAIBHBIX M JUYHOCTHBIX KadecTB,
KOTOpbIE HEOO0XOJMMO TPOBEPUTHh NpU MpoBeAeHUU colecenoBanus. [loAroroBka BOMPOCOB IS
npoBeqeHus: cobecenoBanus. @opMupoBaHUE KOHKYPCHOW KoMuccuu. PaboTa KOHKYpCHONW KOMHUCCHH.
Bri6op nmobGeaureneit konkypca. O6cyxaenue u aHanu3 3¢ (HEeKTUBHBIX BOIIPOCOB, OMNOOK KOMUCCHH U
MIPETEHACHTOB Ha JI0JKHOCTb.

[TonBeneHUE UTOTOB 3aHATUS U OOpaTHAS CBS3b.

1.8. D¢ pexTuBHbBI TaliM-MeHeT:KkMeHT. Kak ObITh NPOXYKTUBHBIM H YCIIEBATH IJIABHOE



[Tonsitne TaliM-meHemxMeHTa. OCHOBA COBPEMEHHOIO TallM-MEHEI)KMEHTA: IIeJIeNoIaraHue,
IUTAHUPOBAHHUE, CAMOMOTHBALUA. TEXHOJIOTUS JKECTKO-TUOKOTO TUIAHUPOBaHMS. TEeXHHMKA <JISATYILIKHY.
[Tpuoputuzamus. Xectkue w rubkwe 3amaun. Marpuma ODitzenxaydspa. [lekommosumus. TexHuka
noeJaHus cIoHa. MeToJ mBeiapckoro ceipa. XpoHodaru (MorioTUTenu BpeMenn ). OTpaboTKa TEXHUK
Ha MPaKTHKE.

1.9  VYmnpasiieHne MoTHBaINMeil NepCOHAIA, BOBJIEYEHHOCTHIO H AUCHHILINHON Tpyaa

Buaet u cnocoObl CTUMYIUPOBAaHHSA TOCYNAPCTBEHHBIX TIPAXKIAHCKUX CIyXalluX. AHaIU3
npakTudeckux npumepoB. CmocoOsl  MotuBanuu. Co3gaHue yCIOBUH A palMOHAIBHOTO
UCIIOJIb30BAaHUS YEJIOBEYECKUX PECYypCOB, TBOPYECKOM AaKTUBHOCTH MOJYMHEHHBIX. [IpHHIMIIBI
MOBBILIECHUS MOTUBALMU. MarepHualibHOe U HeMaTepruaaibHOE CTUMYIUPOBAHUE.

IIpakTHyeckue 3a1aHust (MpUMepbI)

3aganue 1.

Uemy paBHa TEKy4YecTh KaJpOB B JaHHOM OpraHu3aldM, €CJIM H3BECTHO, 4YTO IITaTHas
YUCJICHHOCTh paOOTHHUKOB 3a 1o 110 yen., (hakTudeckas YMCICHHOCTh Ha KOHell roja — 95 Jen., a
CPEIHECTIMCOYHAsl YUCICHHOCTh pabOTHUKOB 3a roa - 100 yen. VYBOJIWINCH 32 3TOT MEPUOA: - IO
WHUIIMATHBE aJIMHUHHUCTPALIMM B CBS3M C COKPAIICHHEM YHCIACHHOCTH — 5 4ejl., - 1O WHUIIMATHBE
aMUHUCTPAIUH B CBSI3U C HEOOPOCOBECTHHIM TPYAOBBIM MTOBEJICHUEM COTPYAHUKOB — 2 Yell., - B CBSI3H
C 3aBEepUICHHUEM CPOYHOI'O TPYAOBOTO TOTOBOpa — 3 Uell., - 10 MHUIIMATUBE CAMOT0 pabOTHHUKA, IPU 3TOM
aJIMHHHCTpPAIVS BBITIOJNHUIA BCce 00s3aTeNLCTBA TPYIOBOTO JIOTOBOpa M ObLIa TPOTHB YBOJBHCHHUS

COTpYAHUKA — | 4el., - MO COIJIAIICHUIO CTOPOH, NMPH TOM, YTO MHHUIIMATOPOM YBOJBHEHHUS ObLI caM
pabOTHUK — 2 dYel. - MO COTJIALICHHIO CTOPOH, MPHU TOM, YTO WHHIIMATOPOM YBOJBHEHHUS OBLIO
PYKOBOJICTBO OpraHu3anuu — 1 ded.

3aganmue 2.

[ToaroToBuTh KeWc i MpOBEACHUs coOeceloBaHMs C YYaCTHHUKAMHM KOHKYypca Ha 3aMelleHue
KOHKPETHOW BaKaHTHOM JJOJDKHOCTH IOCY1apCTBEHHOM I'PaX1aHCKOM CITykKObI (JOJKHOCTD ONPEeIsieTcs
IPEero/iaBaTesieM).

3ananme 3.

Pazpaboraiite mamsaTky «IlepBble maru» aias Juna, B OTHOLIEHUH KOTOPOTO OCYIIECTBIISAETCS
HACTaBHUYECTBO.

3aganue 4.

Pacnipenenure 3anaun, ykazaHHbIE JIEKTOPOM, B COOTBETCTBHHM € MaTpHIlel Dii3eHxay3pa (BaxHbIe
CpOYHBIE, HE Ba)KHbIE CPOYHBIE, BaXKHbBIE HE CPOYHBIE, HE BaYKHBIE HE CPOUHBIE).

3ananme 5.

Yro BaM MelIaeT yCIenHO MOTUBUPOBATh OJUNHEHHBIX ?

Hcmonp3ys mpemaraeMylo HUKeE IIKaTy, OEHUTe, HACKOJIBKO YacTO BCTPEUYAETCS Y BaC Kaxas
U3 MEPEeUYMCICHHBIX B JAHHOM TecTe OIMOOK. J[s 3TOoro cieayer oOBECTH COOTBETCTBYIOILYIO LU(PY
OLIEHOYHOH ImKaibl. OLEHUTH CIEAYeT YaCTOTY KaXKI0W U3 TIEPEUNCIICHHBIX OIINOOK:

5 — MPaKTHUYECKH BCET/IA;
4 — TOBOJIHO YacCTo;
3 — BpeMsl OT BpEMEHH;
2 — JIOBOJILHO PEIKO;
1 — mpakTHYeCKH HUKOT/A.

OmulKu ¢ NOAYMHEHHBIMHU B padoTe Ouenka
He yuuThiBalo MHTEpechl M CKJIOHHOCTM NOAUYMHEHHBbIX mnpu |1 2 3 4 5
pacrpeieieHun padoThI
W3nuinee naBieHne, HEONpaBIaHHO aBTOPUTETHBIN MOIXO] 12345
Heymenune oOecnieuuTh OJDKHBIM ypoBeHb HH(opmupoBanHoctH |1 2 3 4 5
MTOTYMHEHHBIX TMOJT KITFOUYEBBIM BOTIPOCOM
Pacxoxnenne wmexay TpeOoBaHusMH K pabore u pabouemy |1 2 3 4 5
MOBEJCHUIO MMOJYMHEHHBIX W JIMYHBIM IPUMEPOM CO CTOPOHBI
PYKOBOJIUTEIIS
HepHumanue K TUYHBIM MPoOIEMaM MOTIHHEHHBIX 1 2 345




He ynensercs BHUMaHue 00y4EHUIO U PA3BUTHIO TTOTYNHEHHBIX 123405
ITonmycTuTenscTBoO, HEZ0CTaTOYHAas TpeOOBaTENbHOCTD k|12 3 45
10 TYMHEHHBIM

HenocnenoBarenbHOCTh, YacTasi CMEHa TPEOOBAHUHN K MCTIOTHEHHIO 12345
HeymeHnue BBITIONHATH JaHHBIC MOJYMHEHHBIM oOemranus, aepxats |1 2 3 4 5
CJIOBO

Wznuimae GpopmanbHbIe OTHOIICHHS C MOYHHECHHBIMH 123405
UrnopupoBanue WHUIMATAB W TpemJIOKeHHMH co crtoponsl |1 2 3 4 5

MIOTYMHEHHBIX, HAITPABJICHHBIX HA YITyJIlIeHHEe pabOoThI
[TogqunHeHHBIE HE TPUBIEKAIOTCA K TOArOTOBKe pemeHud mo |1 2 3 4 5
BOIIPOCaM, KOTOpBIE HAXOJATCS B IpeaeiaXx MX KOMIICTCHIIUU, W
peIIeHHIA, KOTOPbIE UM TPEJICTOUT PEaJIn30BaTh BIIOCIEICTBUU
Heymenne ycTaHOBUTH YeTKHe TpeOOBaHUS K pabOTe MOTYNHEHHBIX
['py6OoCTh ¥ HETAKTHYHOCTH 110 OTHOIICHUIO K TOJJYMHEHHBIM
HexoMMyHHKaOeTbHOCTD, HEYMEHHE O0IIAThCS

HeymeHnne wucnonb30BaTh CHIBHBIE CTOPOHBI IOJYMHEHHBIX JUISI
JOCTHKCHISI HAMCUCHHBIX IIeTIeH

CIumkoM JKeCTKWH, H3JIMIIHE MEJIOYHBIM KOHTPOJb 3a padoror |1 2 3 4 5
MOTYMHEHHBIX WJIH, HA00OPOT, OCIa0ICHHBI KOHTPOJb 32 paboTOH,
3a pe3yJIbTaTaMH UX TPy/a

N L
N(NN[N
wlwlw|w
EENE S S Y
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Heymenune nmpaBuIbHO pacipeensTh paboTy cpein MOAYUHEHHBIX 12345
W3numHssT SMOLIMOHATIBHOCTh, HECICPKAHHOCTh B KOHQUMKTHBIX |1 2 3 4 5
CUTYaIUsIX

KoH}UKTHOCTB, CKIOHHOCTH K AMOIMOHAIBHBIM peakimusM Ha |1 2 3 4 5
JeWCTBUS U MTOBE/ICHUE [0 JTYMHEHHBIX
Henocrarouno ycunwii HampaBisieTcss Ha ToAjepkaHue Bbicokoro |1 2 3 4 5
YPOBHS MOTHBAllMM TOJYMHEHHBIX B HAWIy4YlIeM BbIOJIHEHUH
MOPYYEHHOM pabOThHI

Hexenanue nenerupoBaTh MHOJHOMOYMS, JAenutbes umu c |1 2 3 4 5

IO TYMHEHHBIMHU
ITocTaHOBKA HEUYETKHX, HEKOHKPETHBIX I1elieil B paboTe 12345
HecnipaBermiBOCTh B OIICHKE TPYAOBOTO BKJIaa, pe3ynbraToB padorel |1 2 3 4 5
10 TYMHEHHBIX
HeymeHnune ycTaHOBUTH BEpHYIO JUCTAaHIMIO B OTHomeHusx c |1 2 3 4 5
10 TYMHEHHBIMHU

Jnsg kaxnod W3 NATH MpeAjaraéMblX KaTeropuil ommuOOK, KOTOpblE MOTYT JOIYCKaThCs
PYKOBOJIUTENEM B OTHOILIEHUH MTOAYMHEHHBIX, NOACYUTANTE CyMMY /ISl COOTBETCTBYIOIIMX BOIIPOCOB.

Oco0oe BHUMaHHME B JalibHEHIIEeH pabdoTe MO CaMOCOBEPIIEHCTBOBAHHUIO CIEIYyEeT OOpaTUTh
BHUMaHME Ha T€ KaTEerOpHH OIHUOOK, 10 KOTOPHIM Bbl HAOpajii HanboJj1ee BHICOKYI0 CYMMY 0aJ1/10B.

Kateropuss | Henocrarounoe | HenpaBumnbHsiid | Ommokwy, Hapymenne | Omubku B
ommnooK UCIIOJIb30BAaHUE | CTUJIb CBSI3aHHBIE C | OTUYECKHUX chepe
NoTeHLraNza yIpaBiIeHUS OpraHusaiyei | HopMm u MEXJINYHOCTHBIX
MOTYMHEHHBIX paboThI TpeOOBaHUI | OTHOLICHUI
Homepa 1,6,11,16,21 |2,7,12,17,22 |3, 8, 13, 18, 4,9,14,19,24 | 5,10, 15, 20, 25
BONPOCOB 23
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Cymma
0aJLII0B

VYpoBeHb TPYJOBOIl MOTHBAIMHY PAOOTHUKOB CYIIECTBEHHO 3aBUCHUT OT TOTO B3aUMOIIOHUMAaHMs,
KOTOpPOE€ YCTAaHABIMBACTCS MEXAY HUMH U PYKOBOJACTBOM. YeM MeHbIIE OIMOOK, CHUKAIOIIUX
B3alMMOIIOHMMAHKE C IIOJYMHEHHBIMH, JOIYCKAET PyKOBOIUTENb, TEM BBIILIE UX TPYAOBas MOTHBALIUS.

Ha motuBamuio pabGOTHHUKOB, UX JKelTaHUE PadOTaTh C BBICOKOM OTAAa4YeH BIMSET U CTENECHb
BO3JIO)KEHHOM HAa HMX OTBETCTBEHHOCTHM M CaMOCTOSTEIBHOCTH, KOTOpas IO3BOJIAET HMCIIOJHUTEIIO
caMOMYy IIPUHHMMATh PELIEHUS U B ONPEICICHHBIX IpeAeaax KOHTPOJIMPOBATh IPOMEXYTOUHBIE
pe3ynabTatel paboTel. VMEHHO OT clOXMBILEHCS B OpraHu3alud IPAKTUKH B3aUMOJEHCTBUS
PYKOBOIUTENEH C MOAYMHEHHBIMU 3aBHCUT TO, HACKOJIBKO MHUIIMATUBHBI M CaMOCTOSATEIbHBI OynyT
paOOTHUKM TIpU BBIIOJIHEHUU MOpPYYEHHOM palboThl. ['OTOBHOCTH paboTHMKA B3iATh Ha cels
JIOTIOJIHUTEBHYIO OTBETCTBEHHOCTD 3aBUCUT OT TOT'O, B KAKOM CTENIEHU PYKOBOJACTBO Oy1E€T HAAESTh €T0
HEOO0XOAUMBIMU MOJTHOMOYMSMHU. M HaKOHELl, CIOKUBILASACS MPAKTHKA YIPABICHUS MO3BOJSET JIOAIM
MIEPEKUTH COCTOSIHUE yCIIeXa, IOYYBCTBOBATh CE0sI TOOEIUTENSIMH.

Huskoe kauecTBO ympaBieHHs, HaKJIaJAKM B paboTe, Hepazbepuxa CHUXKAIOT MOTHBALUIO
pabOTHUKOB.

3amanue 6.

[TonymaliiTe, Kak1e IOIIOTUTENN BPEMEHU IPUCYTCTBYIOT B Balllel Ku3HU. OTBETHTE HA BOIIPOCHI:
HACKOJIbKO CHUJIBHO OHHM MEIIAIOT JOCTHIKEHUIO BalllMX LIEJIEH U 3aMeJIAIOT Bally AesaTenbHOCTh? Kakum
00pa3oM BBl MOJKETE C HUMU OOPOTHCS?

3amanme 7.

Omnpenenure, KaKUMH TPOPECCHOHATBHBIMU M JIMYHOCTHBIMH Ka4eCTBAaMH JOJDKEH 001amarh
CIELIUAINCT, 3aMELIAl0IUH KOHKPETHYIO JOJKHOCTD (JIOJDKHOCTD ONpeeNsieT MpenoaaBaTeb)

3ananme 8.

[ToaroroBbTe KeicC, KOTOpBIH MO3BOJIUT OIpPENENuTh, OONagaeT JIM KaHAWJAT Ha 3aMelleHue
BaKaHTHOM JTOJKHOCTHU TOCY/IapCTBEHHON I'Pa)/1aHCKOM CIIyKObI CTPeCcCOyCTOMYMBOCTHIO

3aganue 9.

[TonroroBeTe 1 Guorpaduyeckuit Bonpoc, 1 mpoeKkTUBHBIN Bonpoc u 1 Kelic.

Meroan4yeckue peKoOMeH AU

Pabora nmpenonaBaTens 10ykHA ObITh HAlpaBiieHA HE TOJIBKO HAa TPAHCIALMIO TEOPETUYECKUX,
Hay4YHbIX 3HaHUI, HO Ha BBHIOOP ONTUMAJbHOW CTPATETMU NPENOJaBaHMs, HCIOIb30BAaHUE IIPH
OpraHM3ali W TPOBEACHUM ayJUTOPHOM pabOThl COBPEMEHHBIX O0pa30BaTEIbHBIX TEXHOJOTHIA,
HaNpaBJICHHBIX Ha CO3/IaHME TBOPUECKOI aTMochepsl 00pa30oBaTeIbHOIO Mpolecca.

[ToaTomy mpu peanuzanuu ydeOHOro mporecca OoNbllloe BHUMAaHHUE YAENSETCS MPUMEHEHUIO
COBPEMEHHBIX ()OpPM U TEXHOJOTHI NMPOBENCHUS 3aHATUN: TPEHUHIOB, KECOB, AEIOBBIX UIP, MHOTHX
IPYTUX NPUEMOB, MOTOMY YTO HMMEHHO OHHM pa3BHBAIOT NPOQPECCHOHANbHBIE M OOILIEKYJIbTYPHbIE
KOMIIETEHIIMH CllylIaTenei, GopMHUpYyIOT HEOOXouMble Ul MPO(PEecCud YMEHHUS M HABBIKH, CO3JA0T
MIPEATIOCBUIKN ISl IICUXOJIOTMYECKON TOTOBHOCTH BHEAPSTH B PEAIBHYIO IPAKTUKY OCBOCHHBIE YMEHHUS
Y HABBIKU.

B conepxxanun oO0y4yeHHs MPUOPUTET OTHACTCS MPAKTUUYECKOW HAMpaBICHHOCTH OOY4EHHUS:
aKTyaJbHBIM NpoOJeMaM YIpaBICHHs NEPCOHANIOM; aHAINW3y JCHCTBHM B TUIUYHBIX CUTYaIUsIX
ITOBCETHEBHOM JEATEIBHOCTH PYKOBOJUTEIIS.

[Ipu mpoBeneHUU JEKIUH HCHOJB3YIOTCS aKTHUBHBIE M HWHTEPAKTUBHBIE (OPMBI MPOBEICHUS
3aHATUN. B 9acT KOMIETEHTHOCTHO-AEATEIbHOCTHOTO MOAX0a IICUXO0JI0r0-IIeAArOrnuecKo OCHOBOM
o0y4yeHHUs SIBJIIETCSI aKTUBHAsI MO3HABATENbHAS JEITEIBHOCTh CAMOT0 O0y4aroIierocsi, NpuBoasas K
(GbOpMHPOBAHUIO YMEHUN TBOPUECKU MBICIUTD, UCIOJIB3Ysl NMPHOOpETaeMble B Ipoliecce JesTebHOCTH
3HAHUsI, HABBIKU U YMEHUS.

AKTHUBHBIE METOAbl OOyUYeHHUS CTUMYIHUPYIOT IO3HABATEIbHYIO AESITENbHOCTH CiyllaTteneil u
ONMPAIOTCS HAa METOAUYECKHUE OCHOBBI II€NarOrMYECKOM TEXHOIOruu «Pa3BUTHE KPUTUYECKOIO
MBIIUICHHUSI.
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TexHonOrnyecKkyro OCHOBY COCTaBIIsSIeT 0a30Bas MOJEIb TPEX CTaIuil «BBI3OB — pealln3alus
cMbIcia (OCMBICICHHE) — peduieKcHsl (Pa3MBIIUICHHE)», KOTOPasi IO3BOJISIET IIOMOYb CITYIIATEIISIM CAaMUM
OTIpEETIATh LU 00YUEeHHsI, OCYIIECTBIATh aKTUBHBIN MOMCK MH(POPMAIIUN U PA3MBIIUISATE O TOM, YTO
onn y3HaiM. Ha cragumm BbI30Ba (evocation) B CO3HAHMM CIIyIIATEJCH MPOUCXOIUT MPOIECC
aKTyalu3allid UMEIOLUXCA 3HAaHWM U TMpeiCTaBiIeHU o mpenMmere u3ydeHus. Ilockonabky mpu 3ToM
COUYETAIOTCS UHIUBUIYyalIbHAs U TPYIIIOBasi GOPMBI pabOTHI, y4acTHe CIyIIaTeNIeld B 00pa3oBaTeIbHOM
IpoLecce akKTUBU3UpPYeTCs, (hopMupyeTcs mo3HaBaTeNbHbBIN HHTEpec. Pe3ynbTaToM JaHHBIX MPOLIECCOB
SIBJISIETCS] CAMOCTOSATENILHOE OTIPE/ICIICHUE UMU 1IEJIH JTajbHENIIeH yueOHOM 1eITeIbHOCTH.

Ha cragum ocmbicienust (realization) ciymaTenb BCTyIaeT B HEMOCPEIACTBEHHBIH KOHTAKT C
HOBOM MH(poOpMaIeil — HocuTeneMm HOBbIX uaei. [Ipoucxonut ee cucrematuzanus. Cranus pediaekcuu
(reflection) xapakTepu3yeTcs TeM, 4TO CITYIIATETN 3aKPEIISIOT HOBBIC 3HAHMSI M aKTUBHO NIEPECTPANBAIOT
COOCTBEHHBIE TMPEJCTABICHUA C TEM, 4YTOObI BKIIIOUUTH B HUX HOBBIE NOHATHA. Takum o00pazom,
MPOUCXOTUT  “TIPUCBOCHHWE”  HOBOTO 3HAaHUS W (OPMUPOBAHHME HA €ro OCHOBE CBOETO
apryMeHTHPOBAHHOI'O MPEJCTaBIIEHUs 00 U3y4aeMOM OOBEKTE.

B xome paboTel 1O TakoW MOJENHM YYallhecs OBJIAJCBAIOT PA3IMYHBIMH  CIIOCOOAMHU
UHTETpUPOBaHUsl MHPOpPMAIINK, y4aTcs BbIpaOaThiBaTh COOCTBEHHOE MHEHUE HAa OCHOBE OCMBICICHHS
pPa3IMYHOTO OMbITA, HACH W TPEACTABICHHHN, CTPOUTH YMO3AKIIOUCHUS U JIOTHYECKUE IIeTH
JI0Ka3aTeNIbCTB, BBIPAKATh CBOM MBICIHM YE€TKO, MOHATHO Ui JAPYTHMX, YBEPEHHO U KOPPEKTHO IO
OTHOIIEHUIO K OKPYXKAIOIIHM.

[Ipu npoBeaeHnN 3aHATHI 0053aTEIBHO YUUTHIBACTCS PACIpPEeIeHUe BPEMEHU Ha JIEKIIMOHHBIHA
MaTepuad W BBIIOJIHCHUE TMPAKTUYCCKUX 3aHATUH B COOTBETCTBUU C YTBEPKICHHBIM YYeOHO-
TEMaTHYECKHUM IJIAHOM.

Ha nekimoHHbIX 3aHATHSAX W3TAraroTcss HanOosee BaXKHBIC M CJIIOXKHBIE BOMPOCHI, SIBIISIOIIMECS
TEOPETUYECKON OCHOBOM HOPMATHBHBIX JOKYMEHTOB U MPAKTUYECKUX AeicTBU. YacTh JIeKIHil MOKET
M3JIaraThCsa MPOOJIEMHBIM METOJOM C IMPHUBIICYECHUEM CIIyIIATeNIe ISl pelieHus: chopMyIupOBaHHBIX
npernojaBaTeneM npoodiem.

Kaxnas nexuus qomkHa:

— UMETh YETKYIO CTPYKTYPY M JIOTUKY PACKPBITHUS IOCJIEI0BATEIbHO M3J1araéMbIX BOIIPOCOB
(MOHSITHITHAS JIMHUS JICKITUH);

— UMETh TBEPAbIH TEOPETUUECKUN U METOAMYECKUN CTEPIKEHb, BAXKHYIO TIPOOIIEeMYy;

— MMETh 3aKOHUCHHBIN XapaKTep OCBEIICHUS OMPeIeIeHHON TeMbI (TIPO0IeMbI), TECHYIO CBSI3b C
MpEeABIYIIUM MaTepUaIoM;

— OBITh JTOKA3aTEeJIbHOW U apTryMEHTHPOBAHHOM, COJAEPKATh JOCTATOYHOE KOJIHMYECTBO SIPKUX U
yOeauTeNbHBIX TPUMEPOB, (PaKTOB, 000CHOBAHU, UMETh YETKO BBIPAKEHHYIO CBSI3b C TIPAKTHKOM;

— OBITH TPOOJIEMHOM, paCKpPHIBATh MIPOTUBOPEUUS M YKA3bIBATh MTYTH UX PEIICHHS, CTABUTH TIEPE/T
00yUaIOIUMUCS BOTIPOCHI TSI Pa3MBIIIICHUS;

— o0siagaTh CHUJIONW JIOTMYECKON apryMeHTallMM W BBI3BIBATH Yy CIIylIaTenaeil HeoOXOIUMBIH
WHTEpEC, aBaTh HAMPaBIICHUE IS CAMOCTOSITENILHON pabOTHI;

— HAXOJUTHCA HAa COBPEMEHHOM YPOBHE Pa3BUTHS HAYKU W TEXHUKH, COJIEPkKATh MPOTHO3 UX
pa3BUTHA HA OIMKAMIIINE TOMIBI;

— OTpaXkaTh METOAMYECKYI0 00pabOTKy MaTepuaiia (BbIICIICHUE TIIaBHBIX MBICIICH U TIOJIOKCHUH,
MOIYEPKUBAHUE BHIBOJOB, TOBTOPEHHE UX B PA3TUYHBIX (DOPMYITHPOBKAX);

— OBITh HArJSTHOW, COYETAThCA IO BO3MOXKHOCTH C JEMOHCTpPAIMEH ayIHOBH3yaIbHBIX
MaTepuasoB, MAaKeTOB, MOJIENIEH U 00pa3IlOB;

— M3JArathCs YETKUM M SICHBIM SI3BIKOM, COJEpP’KaTh pPa3bsCHEHHE BCEX BHOBH BBOJHMMBIX
TEPMUHOB U MOHSATHUH;

— OBITH TOCTYITHOM JJISI BOCTIPUATHSI TAaHHOHN ayIUTOPHEH.

Ha mpakTudeckue 3aHSATHS BBIHOCSTCS BOMPOCHI, YCBOEHHE KOTOPBIX TpeOyeTcs Ha YpPOBHE
HaBBIKOB M yMeHHH. [Ipu MpoBeACHUM MPAKTUYSCKUX 3aHIATHH HEOOXOIUMO OTpadaThIBaTh 3aJlaHUS,
YUUTHIBAIOIINE CIIENU(UKY BBHITOTHSAEMBIX (DYHKIIMOHAIBHBIX OOS3aHHOCTEH CIyIIATEIsIMH KypCOB IO
cBOEMY IpodeccruoHaIbHOMY MpeHa3HAYEHHIO, B TOM YHCIIE IPeyCcMaTpUBaTh 3aJaHUs C TPOBEJICHHEM
JIEJIOBBIX UTP (3MHU30/10B) U CO3JaHUEM MOJIENIEH TUTIOBBIX CUTYAIIUi.
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Jliis mpoBeZieHHs MPaKTUYECKUX 3aHATUMN TOJKHBI UCIOIB30BaThCS METOANUYECKHUE Pa3padOTKH,
MO3BOJISIIOIINE WHANBUAYAIN3UPOBATh 3aJaHusl OO0y4aeMbIM B 3aBHCHUMOCTH OT HMX JOJDKHOCTHBIX
kareropuii. Takue 3amaHusi NPEACTABISIOT CcOOOW MPOOJIEMHBIE CHUTYallMOHHBIE BapUaHTHI,
pa3nuyaromMecs MOJSISIME  MH()OPMAIIMOHHBIX CHCTeM, W HA0OpOM KOHKPETHBIX JCHCTBHIA,
CYUIECTBEHHBIX JJISI OINpPEAENEHHBIX KaTeropuii 00y4aeMbIX, OOBEAMHEHHBIX B COOTBETCTBYIOLIYIO
MOATPYIIITY.

BaxknelmuM »1€eMEHTOM MPaKTUYECKOro 3aHsTHUsl sABIsAeTCs ydyeOHas 3amava (mpobiiema),
npeasiaraemas Juist pemenus. [Ipenogasarens noadoupaet npuMepsl (3a/1a4u U JIOTHYECKUE 3aJIaHus) IS
MIPAKTUYECKOrO 3aHSTHSI, MPEACTABISET AUIAKTUYECKYIO II€JIb: MPUBUTUE KAaKUX HABBIKOB M yYMEHUH
MPUMEHHUTEIBHO K KaKJOU 3a/1aue YCTaHOBUTh, KAKMX YCHJIMHA OT 00y4aloIIuXcsi OHa NOTpedyeT, B 4YeM
JOJKHO TPOSIBUTHCSI TBOPUYECTBO CIIyIIATENICH MPU PEIICHUH JTAaHHOM 3a1auH.

[Ipy mIaHUpPOBaHMM TPAKTUYECKOTO 3aHATUS U pa3paboTKe HHIUBUAYAIbHBIX 3aJaHH
MPENO0IaBaTeII0 BAXKHO YUUTHIBATH MOJTOTOBKY M MHTEPECHI KAXKI0TO CIyIaTes.

PexoMenayercsi cHauasa 1aBatTh JEeTKHUE 3a/1a4Ml (JJOTUUYECKHE 3a/1aHus), KOTOPhIE paCCUMTAHbI Ha
PENPOAYKTUBHYIO JIEATEIIHHOCTh, TPEOYIOIIYIO IPOCTOTO BOCIIPOU3BEICHUS CIIOCOO0B IEHCTBUS, JAHHBIX
Ha JIEKIMU IS OCMBICICHMSI W 3aKpelUieHUs B mamsaTH. Takue 3aadd MOMOTarT KOHTPOJIMPOBATH
MPaBUIILHOCTh MOHUMAHHUS O0YYAIOIIMMUCS OTACIIBHBIX BOIIPOCOB M3YYEHHOI'0 MaTepHasia HEOOIbIIIOTO
o0bema (Kak MpaBuiio, B Mpeaenax OJHOW Jiekuuu). B 3ToM ciydae mpeoOianaer pelieHue 3aaad mno
o0pa3ity, IpeI0KECHHOMY Ha JICKITUH.

3areM cojaepxkaHue Y4eOHBIX 3adau yclnoxknsercs. [IpeanmararoTcst 3ajauu, pacCuMTaHHbIE Ha
PENpOyKTUBHO-TIPEOOPA30BATEIBHYIO JIEATEIBHOCTD, IIPH KOTOPOI 00ydaroneMycss Hy)KHO HE TOJIBKO
BOCIPOU3BECTH U3BECTHBIN eMy cIoco0 NeHCTBHI, HO U JaTh aHAIIU3 €ro 1eIeco000pa3HOCTH, BBICKa3aTh
CBOM COOOpa)KEHHUSI, OTHOCSIIHUECS K aHAJIM3y YCJIOBHM 3aJaud, BBIABUTACMBIX THIIOTE3, MOJTYYECHHBIX
pe3ynbTaToB. JTOT THI 3aJa4 MO OTAEIbHBIM BOMPOCAM TEMbl JIOJDKEH pPa3BUBATh YMEHUS U HABBIKU
MIPUMEHEHUSI U3yYEHHBIX METOJIOB M KOHTPOJIUPOBATh X HAJTUYHE Y O0yHarOIIUXCSI.

B nmanpheiimem copepkaHue 3amad  (JIOTMYECKUX 3aJaHHiI) CHOBAa YCIOXKHSETCS C TaKUM
pacyeToM, 4ToOBI UX pelIeHne TpeOoBaIo BHaYaIe OTACIbHBIX AJIEMEHTOB ITPOTYKTUBHOMN €SI TEIILHOCTH,
a 3aTeM — TOJHOCTHIO MPOIYKTHUBHOW (TBOpueckoif). Kak mpaBuio, Takue 3aJadyu B IEIOM HOCST
KOMIUIEKCHBIM XapakTep W MpeTHA3HAUYCHBI I KOHTPOJIS TIIyOWHBI M3YYEeHHs] MaTepuajia TEMbI HIIH
Kypca.

BoicTpanBas cucreMy 3agad  MOCTENEHHO BO3pACTAlOIIEd CIIOKHOCTH, IpEnoJiaBareib
NO0OMBAETCs YCBOSHHS CIYIIATENSIMU HanOoliee BaXKHBIX METOJIOB U MPUEMOB, XapaKTEPHBIX JJIsl JAaHHON
y4eOHON JUCIUTIIIMHBL.

C unenbro ompeneneHuss KadecTBa YCBOEHHUSI Marepuajga IPOBOJUTCA MNPOBEPKA 3HAHUM
CIIyIIATENIeH C UCIOIb30BAHUEM COBOKYITHOCTH KOHTPOJBHBIX 33JJaHUi M BOIIPOCOB B BHUJIE TEKYIIETO U
HUTOTOBOI'O KOHTPOJIS.

Texymuii KOHTPOJIb OCYIIECTBIISIETCS HA JIEKIUSAX B CaMbIX pazHOoOpasHbIX (hopmax — ompoca
CIIylIaTeseu 1o U3y4eHHbIM BOIIPOCaM, IMAJIOTa C IPENoJaBaTeIeM BO BpeMsl JIEKIIHA, TPOMEKYTOUHOT O
TECTUPOBAHUSA, BBIMOJHEHUS CIyIMIATEISIMA HWHAMBUAYAJIbHBIX 3aJaHUN 10 TeMaM H3y4aeMoi
JUCHUTUTUHBL.
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PABOYASA ITPOT'PAMMA JUCHUIIJINHBI

IIcuxostorust npogecCuoOHANBHOM 1eITeJIbHOCTH

(HauMeHOBaHUE Y4EOHOW TUCIIUIUTHHBI)

BBenenune

Pabora pykoBoauTenel CTpyKTYpHBIX MOApa3/IeICHHI HaJOroBOro opraHa CBsi3aHa C pelieHHueM
BO3HUKAIOMIMX MpOoOJIeM HE TOJIbKO Y HAJIOTOIUIaTEeNbIIMKOB, HO U y COTPYJHUKOB, a TaKke C
OpraHu3anyell B3aUMOJCHCTBUS C JPYTUMH MOJPa3ieieHUsIMU. OTO TpeOyeT OT COTpyIHHKA U
pPYKOBOAUTENS MPodhecCHOHATBHBIX 3HAHUN HE TOJIBKO B 00JIACTH HANOr000JI0KEHUS, HO U TICUXOJIOTHUH.
Bricokuii ypoBeHb pa3BUTHUS MCHUXOJOTHYECKON M KOH(IUKTOIOTMUECKOW KOMIETEHTHOCTH MO3BOJIUT
COTPYIHUKY 3(PPEKTUBHO OPraHU30BaTh B3aUMOCHCTBHUE.

He.]'II/I, 3aJa4Y1 1 MECTO y‘lCﬁHOﬁ AUCHUIIJIMHBI B MPOIE€CCE€ MOBLINICHUSA KBaJII/I(l)I/IKaIII/II/I

Ileny u3yyeHUs NAHHOW AMCLUUILIMHBI COCTOUT B (DOPMHPOBAHMM HOBBIX M PA3BUTHH paHee
NPUOOPETEHHBIX MPOPECCHOHATBHBIX KOMIETEHUIUI TOCYJapCTBEHHBIX TI'PAXKAAHCKUX CIYXKAIIUX
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HAJIOTOBBIX OPT'aHOB B YaCTH 3HAHUH MCHUXOJOTUYECKHX 3aKOHOMEPHOCTEH yIpaBIeHHs EPCOHAIIOM Ha
rOCy/IapCTBEHHOW TPaKJAHCKON Ciyx0e, M3y4eHUHM TMCUXOJIOTHUYECKUX MEXAHM3MOB MOBBIIICHUS
s dexTuBHOCTH UX TPODHECCUOHATBEHOM TSI TEIIBHOCTH.

B pamkax 3asBIeHHON TEMbI JOJKHBI OBITh PEIICHBI CIEAYIONIUE 3a0auu.

1) co3ganue ycnoBuit Juist TpaHchopManuu yueOHO-T03HABATENbHOMN JeSTeIbHOCTU CaylaTenei
B ITPO(heCCHOHATTLHYIO IeATEIHHOCTh CIIYKAIIUX HAJOTOBBIX OPTraHOB;

2) [ONOJHEHWE HWMEIOLIUXCS 3HAaHUK 110 OCHOBHBIM HAIPAaBJICHHUSAM ICHUXOJIOTHYECKOTrO
o0ecrieueHuss JEeSATEIIBHOCTH COTPYAHHKOB HAJIOTOBBIX OpPraHOB W YIPABJICHHUS IEPCOHATIOM, HX
3aKperyieHre, 00001IeHne U CUCTeMaTH3aus;

3) o0OyueHue ICUXO0JIOTUYECKOMY aHAJIU3Y CIOXKHBIX CUTYallMi B3aUMOICHCTBUSI.

B c¢Bsi3u ¢ TeM, 4TO CTPYKTYpHBIE MPEOOPa30BAHMS BHOCSAT 3HAYUTEILHBIC U3MEHEHUS B XapaKTeP
Tpyaa, MpeabsBIss K PYKOBOAMUTEISIM M COTPYIHUKAM Bce Oosiee BBICOKHE TpeOOBaHUS, YBEJIUYUBAs
SKOHOMHYECKYIO U COLUATBHYIO 3HAYMMOCTh PE3YIbTaTOB MX JCATEIHHOCTH, quciuminHa «[lcuxomorus
npodeccCuoHaNbHON 1eATeIbHOCTHY» 3aHMMAeT BaXHOE MECTO B Ipoliecce OOHOBJICHUS U 3aKPETICHUS
npodecCHOHABHBIX 3HAHUW, YMEHUH ¥ HABBIKOB.

ILnanupyembie pe3yJbTaThl 00yUeHHSs

B pesyinprare 0cBOCHMS JaHHOW AMCIUIUIMHBI TOCYIaPCTBEHHBIN IPAKIAHCKUH CITyKaIUN JOJKEH

3HamMb:

— TIOHSITHE U MPUHIUITEI KOMaH1000pa30BaHuUs;

— TEOpeTHYECKUe OCHOBbI (POPMUPOBAHUS IPYNIIOBOM JTUHAMUKH;

— MeTonbl HOpMUPOBAHHSI KOMAHIbI;

— TEXHOJIOTMHU YIPaBICHUS KOHPINKTAMU;

—  BUJBL, NI U CTPYKTYPHBIE OCOOEHHOCTH MOCTPOEHUS yOIMYHBIX BBICTYIUICHUH;
ymemp:

— TPHUMEHSTh TCHXOJOTHYECKUE 3HaHUS Juid obOecriedeHUs A(P(HEKTUBHOTO B3aUMOICHUCTBUS C
HaJIOTrOIlJIaTeIbIIMKaMH, KOJUIETaMH U ITOAYNHEHHBIMU;

— aHAIM3MPOBATH U IPOTHO3UPOBATH POJIEBOE NOBEACHUE B KOMAH/IE;

— HUCHOJb30BATh MPUEMBbI TPOPUIAKTUKU KOH(DIUKTA;

— HCIOJIb30BaTh MPUEMBI 3aLIUTHl OT MAaHUITYJISIU;

— NyOJMYHO OTCTaMBaTh MO3UIMIO, YYHUTHIBas MCHUXOJOTHYECKHE OCOOCHHOCTH YYaCTHHMKOB
Iponecca;

— BBIOMpaTh HEOOXOAMMBIE METO/IbI API'YMEHTALIUH U [TOJIEMUKH, BEICTPANBaTh JIOTUKY TyOIMYHOTO
BBICTYIUICHUS,
61a0emb HABLIKAMU:

— YCTaHOBJIEHUS KOHTaKTa, nepefadn nuHpopmanuu, 3QPexKTUBHOrO ClyllaHus, apryMEHTallUd U
KOHTPAapryMeHTAalWH;

— 3 exTUBHOro B3auMO/IEHCTBUS B KOMAH/IE;

— KOMaHJ1000pa30BaHUs IPU PEIICHUH 3a/1a4;

— paspemnieHust KOHGIMKTOB;

— aCCEepTUBHOTIO NOBEACHUS;

— yOexmaromero BO3IeHCTBUS;

— MyOJMYHOTO BHICTYIJICHUS;

—  YIPaBJIEHUS SMOLUSAMH U CTPECCOM.

Ne n/mt HaumeHnoBanue tem Bun 3anarus
2 IIcuxo0orusi npopecCHOHAIBHOM 1eATeJIbHOCTH
2.1 Komanoo6pa3zoBanue 1 JUAEpCTBO B HAJIOTOBBIX OpraHax IIpaxmuka
29 TpeHUHT pa3BUTHUS KOMIIETECHIIUN BHYTPEHHEHN Ilpakmuka
KJIMEHTOLIEHTPUYHOCTH
2.3 Tpenunr "D dexkTnBHOE MYyOIMYHOE BHICTYIICHHE" IIpaxmuxa
2.4 TpenuHr ynpapiieHus] KOHQIUKTaAMH Ilpaxmuka
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[MpodumnakTrka npodeccCHOHATBHOTO CTPEeCca U BHITOPAHHS Ilpaxmuxka
COTPYJTHUKOB
O6beM 3anaruii o pucrumimHe — 20 gacoB (29% ot Bcero o0bema nporpamMmma).

2.5

PedeparuBHoe onucanue Tem

2. Mcuxosiorusi npogeccHoHAIBLHOM AeATeTbHOCTH.

2.1. Komangoo0pa3oBaHHe U JHIEPCTBO B HAJIOTOBBIX OPraHax.

['pynnoBas nuHamMMKa U mpouecc koMmanaooOpasoBanus. [lonsatue pabovas rpymnna, KOJUIEKTUB,
komana. Buasl komana. OcOOEHHOCTH TPYNIIOBOM AMHAMUKH. DTallbl KOMaHI000pa30BaHUs U METOIbI
¢dopmupoBanus kKomaHl. MHCTpyMeHThl noBblieHUs 3((eKTnBHOCTH KOMaHAHON paboTsl. Llenu u
3aJaud KOMaHJHOW paboThl. YcioBus 3((eKTHBHOrO TPynmmoBOro B3amMojAeHcTBHs. MHaukaTops
3¢ dexTuBHON paboThl KoMaHAbl. JluaepcTBo M pykoBoAcTBO. KayecTBa COBpeMEHHOro Jujiepa.
JImpepckuii OTEHIMAN U €ro pa3BUTHE.

2.2. TpeHUWHT pa3BUTHs KOMIETEHI[HIl BHYTPeHHeH KJIMEHTOIEeHTPHYHOCTH.

KomnereHuuss BHyTpeHHEH KIMEHTOLEHTpUuyHOcTH. OTpaboTKa NPUEMOB YCTAHOBIICHUS
KOHTAKTa U CHATHUS ICUXO3MOLMOHAJIBHOIO HampspkeHus. PazBuThe HaBBIKOB 3(PPEKTHUBHOIO Ipuema,
00paboTKH U mepenadn nHHOpMAIHH B Iporiecce KoMMyHuKauu. OBiaieHne HaBbIKaMu 3()(heKTUBHOTO
ciymanust. CoBepIIeHCTBOBAHNE HABBIKOB MOJIyYEHHsI U IIepeaayl 0OpaTHOI CBS3H.

2.3. Tpenunr "IddexTnBHOE MYOJIMYHOE BHICTYIIEHUE" .

OcHoBHBIE TpeOoBaHMs K IyOIMYHOMY BbICTyMJIeHHI0. CTpykTypa BbIcTymiieHus. llpuembl
yhpaBiieHUs] BHUMaHueM ayautopuu. CpencTBa BbIpa3UTEIbHOCTU peUd. ApryMeHTauus B MyOIM4HOM
BbIcTyIIeHUHU. [ToroToBKa myOGau4HOro BeICTYyIUIeHNsA. OTpabOTKa HaBBIKOB ITyOJIMYHOIO BHICTYIICHUS.

2.4. TpeHuHnr ynpapJjieHHsI KOHQIUKTAMM.

[Tonstue, BUABI ¥ NpUUMHBl KOHGIUKTOB. CTpareruu NoBeNeHHUsS B KOH(JIMKTHOW CHUTYallHH.
JlnHamuKka KOHGIIMKTA. DTambl pa3pelieHns KOH(QIUMKTHON CUTyaluu. Y CIIOBUS pa3pelieHus: KOHPIINKTA.
[Ipuembl CHIKEHMsSI HanpsOKEHMs B KOHQUIMKTHBIX CUTyalusx. B3aumopeiicTBue ¢ KOHQIMKTHBIMU
JUYHOCTSIMHU.

2.5. IIpodunakruka npodgecCHOHATBHOIO CTPEcca U BHITOPAHUSA COTPYAHHUKOB.

[TonsiTve, BUJBI M MPUYMHBI IpodeccuoHanbHoro crpecca. [IposBieHns npogeccruoHanbHOro
BbIropaHus. J[MarHoCTHKa ypOBHs NMPO(ECCHOHAIBHOIO cTpecca U BbiropaHus. OpraHu3allMOHHbIE U
WHIUBUAYAJIbHBIE METOJbl MPOQPMIAKTUKH NPOPECCHOHANBHOIO CTpecca U MpodheccCHnoHaTbHOTO
Bbiropanus. OTpaboTka MPUEMOB COBIAJaHUs cO cTpeccoM. Pa3paboTka MHAMBUYyalbHON CTpaTeruu
Pa3BUTHS CTPECCOYCTOMUMBOCTH U MPO(PUIAKTUKH MTPO(PECCHOHATIBEHOTO BBITOPAHUSI.

IIpakTnyeckue 3aganus (MpuMepbI)

3aganmue 1.
OtBeThTE Ha crenyromui Borpoc: Kaknue npuemsl moMoraroT MHE CO31aTh IIEPBOE BIIEYATIEHUE

U YCTaHOBUTH KOHTAKT C MapTHEPOM 10 ob1ieHnio? YTo MemaeT co3/1aTh MOJ0KUTEIbHOE BIIeYaTIECHUE

1 YCTAHOBUTH KOHTAKT?

3anonHuTe TaOIUILY:

Kaxk mpousBectn BnevariaeHue

Ionoorcumenvroe OmpuuameﬂbHoe

3aganme 2.

Cnymarenu AensTcsi Ha MUKPOTPYIIIIBIL.

3aoanue: mMpuUBEANTE TPUMEPHI OIIEHOYHBIX (h)pa3, KOTOPbIE MOTYT BHI3BaTh HETIOHWMAHHE W
JKCJIaHUEC 3allITUTUTHCA. OHpeI[CHI/ITC JOKJIaJYHUKa. PCFHaMeHT BI:ICTYHJIGHI/IH 3 MUHYTBI.
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Bo Bpems BbICTymiIeHWi rpynn oTMedaiiTe aist ceOs (MBICIEHHO WM HHCBMEHHO) TO, 4YTO
MOTIOJIHUT Bally JIHYHYIO «KOTHIKY» Hed(hdexmusHbix OUEHOUYHBIX (pa3, KOTOphIe IydIlie He
UCTIONIB30BATH MPH OOIEHUHN C KOJUIETaMH.

[TepedopmynupyiiTe OLEHOUYHBIE CY>KACHUSI B KOHCTPYKTHBHBIC BBHICKA3bIBAHUS, HAIIPABICHHBIE
Ha MOBBIIICHHE Y(PPEKTUBHOCTH PAOOTHI.

3aganmue 3.

Crnymarenu AensiTcsi Ha MUKPOTPYTIIIBL.

3aoanue: onummuTe, Kakue MpooOJIeMbl BOZHUKAIOT Y BaC MIPH B3aMMOJICHCTBHUH C IO TYMHEHHBIMH.
Onpenenure T0KJIaa4rKa. PernaMeHT BBICTYIUICHUSI 5 MUHYT.

[Topa3mpIuIsSiiTe 0 TOM, KaK MOXXHO PEIIUTHh MPOOJIeMy B3aUMOACWUCTBUS «PYKOBOIHUTENb -
HOIYNHEHHBII.

3aganue 4.

VYupaxnenue «CiyxeOHas 3alIUCKa».

Llenb: OTpaboTKa TEXHUKH BbIX0Ja U3 KOH(MIMKTHBIX CUTYyallUH.

Copnepxanme: Pabota mpoxomut B msaTi noAarpynnax. Kaxmas moarpyrmma moirydaer KapTouky ¢
Ha3BaHUEM CTWIS BbIXoJa M3 KoHQuukra. [IpernonaBaTens MPOCUT YYaCTHUKOB MPEACTABUTh, UTO
PYKOBOJIUTEIN HHCIIEKIIUN COOMPAETCS M3/1aTh IIPUKA3 O TOM, YTO OTKa3aBIIKECs paboTaTh HaJl TOIOBBIM
OTYETOM B HOBOTO/IHIOIO HOUb paboTHUKH, OynyT aumeHsl CMC. OH enié He ycnen u31aTh 3TOT IPUKa3,
a TOJIBKO JyMaeT HaJ €ro IPOeKTOM M XOTeld Obl 3HaTh MHEHHE COTPYAHHMKOB. B CBsizu ¢ 3TUM
HE00XO0MMO HaIucarh CIy)KeOHYIO 3allMCKy Ha MMs PYKOBOJUTENS B COOTBETCTBUHU C YKAa3aHHBIM Ha
KapTOYKe CTHIIEM.

[Tocne Toro kak nucbMa OyayT rotoBbl (0T 6 10 20 MUHYT), IPEICTABUTEIN HOATPYIII IO OUYepen
3aYUTHIBAIOT MX, a OCTAJbHBIC YYACTHHKH OTIaJbIBAIOT, KaKOH croco0 BBIXOJa W3 KOH(DIMKTHOMH
CUTyallUu ObUI UCIIOJIb30BaH.

OOcyxaenne: YUacTHUKU OOCYXIArOT BO3MOXKHOCTH U HEIOCTAaTKH HMCIOJIB30BAHUS KaXKIOTO
CTHUJISL BBIXO/a M3 KOH(IMKTHOH CHUTyalluM B paMKaxX JAaHHOTO KOHTeKcTa. YTo 3Bydarao OCOOEHHO
yOeautenpHO B WX mucbMax? Kak Obl oTpearupoBail pyKOBOJIWTENb WHCIEKIIMHA HA JAHHBIE OTBETHI U
nouemy?

MeTtoanyeckue yKa3zaHus: KapTOUYKH JIIsl YIIPaKHEHUS:

- [Ipucnocobnenue;

- YxJoHeHHE;

- ConepHHUYECTBO;

- COTpyIHHYECTBO;

- Kommnpomuce.

3ananmue 5.
[TpumepHBIii epeueHb KOHQIUKTHBIX CUTYallUi 1JI aHaIU3a (BUICOTPEHUHT).

1. TToqunHEeHHBII BOBpeMsI HE call 0TYeT. BaM He00X0AMMO MCUXOJIOTHYECKH TPaMOTHO JaTh OOpaTHYIO
CBsA3b NIOAYUHCHHOMY.
Ob6cyxnenue:

e o0paTHas CBSI3b KaK HHCTPYMEHT PYKOBOJUTEJIS;

® HCEraTuBHAA U IIO3UTUBHAsA 06paTHa5{ CBA3b,

® YeM OTJIMYAETCS KOHCTPYKTHBHAs KPUTHKA OT HEKOHCTPYKTUBHOM;

® [paBUJIa KOHCTPYKTUBHOW KPUTHKH.
2. TloguuMHEHHBIN OTKa3bIBACTCS BBHIMOJIHUTH IMOPYYCHHE PYKOBOAMTENS. [IpoWrphIBacTCs IUANOT
PYKOBOJHUTENS C MOTYNHEHHBIM.
Ob6cyxnenue:

® KOHCTPYKTHBHOE CONPOTHBIICHUE MTOAYNHEHHBIX;

® JCCTPYKTUBHOC COIIPOTUBIICHHUC HOZ[‘II/IHéHHBIX;

e CICHAapUM IOBEACHUS PYKOBOAUTENS IIPU  KOHCTPYKTHMBHOM  COIIPOTUBIICHUU
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MOTYMHEHHBIX;
e CIEHApUHM TIOBEJACHUS  PYKOBOTUTENS TpPH  JECTPYKTHBHOM  COIIPOTHBIICHUH
NOTYMHEHHBIX.
3. IlomunHEeHHBI MPUXOAUT K PYKOBOAMTEINIO M BBICKA3bIBaeT: «Bce Koyulern HeIOBOJIBHBI PabOTOM
Csetnansl [lerpoBubI». [IpourpbeiBaeTcst 1Manor pyKOBOJUTENS C IOJUUHEHHBIM.
OO6cyxaeHue:
e »HddexTuBHAs CTpaTerus IMOBEICHHUS PYKOBOAUTENS B KOH(JIMKTHOW CHTYyalluH,
BO3HUKIIECH MEXTy TOAYNHEHHBIMH;
® [IpUEMBbI AKTUBHOTO CIIYILIAHHS.
4. BBl HE COTJIACHBI C TMO3UILMEH BBIMIECTOSIIECTO PYKOBOAUTENA. BaM HEOOXOIMMO MCUXOJIOTHYECKH
rpaMOTHO 00OCHOBATh CBOIO MO3UIIHIO.
O6cyxnenue:
e >(pdexTuBHBI BUA BIUSIHUS HA PYKOBOAUTEIIS,
® TICHXOJIOTHYECKH IPAaMOTHAsi KOHTPapryMEHTALHSL.
5. HaganpHUK OT/AE7a Ha MOBBIMIEHHBIX TOHAX BBICKA3bIBACT HAYAIBHUKY Apyroro otaena: «llogemy
BAIllM ITO{YMHEHHBIE TPEOYIOT OT MeHs nHpopMaruio?». [IpourpsiBaeTcst Tuanor JByX pyKOBOAUTEICH.
O6cyxnenue:
® TIpaBOMEPHBI JIM MIPETCH3UN HaYaJIbHUKA OT/IEINa;
® TIpUEMBI CHIDKCHUS HAPSDKEHUS B KOH(DIMKTHBIX CUTYalUsX;
¢ >(deKTUBHAs CTpaTerus NOBEACHHUS B KOH(OIMKTHON CUTYAIIHH.

3amanme 6.
Hwxe mpencraBieHbl HEraTUBHBIE OIIGHOYHBIC CYXKACHHUS, KOTOPbIE MHOTJA HCIIOJIB3YIOTCS B
MPOLIeCCe B3aUMOJICHCTBUS COTPYTHUKOB HAIOTOBBIX OPTaHOB:
1) Ckoapko MOKHO Bam roBoputh 01HO U TO ke?!
2) C Bamu B00OIIIC HEBO3MOYKHO Pa3roBapHBaTh!
3) Bam 1okyMeHT cocTaBiieH 0e3rpaMOTHO!

[To kaxIOMy BBICKA3BIBAHUIO OIICHUTE BO3MOXKHYIO PEAKIIMIO KOJUIETH W TiepeopMyIHpyiTe
BBICKa3bIBaHUE, YOPaB U3 HErO HETaTUBHYIO OLIEHKY JINYHOCTH.

Hanpumep, HeratuBHOe BbIcKa3biBaHHe «Bbl BooOmie cunmrtaTh ymeere?!» BBI3OBET OTBETHYIO
3alIUTHYIO arpeccuro, MoxHo mnepedopmynupoBath «llepenenaiite pacuersl. B HuX comepkutcs
OIIIHOKaY.

3ananme 7.

3anummre 3 BeIpaykeHUsI KpUTUKH B JI€JIOBOM OOILIEHUH, TOHA0III01aB 32 COOO0 M OKpYKarOIIUMHU.
[IpencraBbTe pa3BepHYTHIN aHATU3 TPABUILHOCTH IOCTPOEHHUS U MPEIBSABIECHUS 3TUX BHICKA3bIBAHUH 110
CIIEIYIOIUM KPUTEPUSIM:

- KOHKPETHOCTb, oOpaliieHue K pakTaM, a He K JJMYHOCTH;

- CTPYKTYpa (O3UTUBHOE Hauaso, (GOpMyITUPOBKA 331aHUS B KOHIIE);

- TOH;

- OKpy’Karoliast 00CTaHOBKa (HaeMHE, B MPUCYTCTBUU KOJIJIET U T.I1.)

Ecnu Bel 00Hapykuiu OIIMOKH B 3TUX BBICKA3bIBAHUSAX, IEPEPOPMYITUPYHTE UX B COOTBETCTBUU
C MpaBUJIaMH KOHCTPYKTUBHON KPUTHKHU.
3aganue 8

3amummre 5 «TbI-BHICKA3bIBaHUNH» MO pe3ysibTaTaM CaMOHAONIONEHUS W HaONIOJICHHS 3a
kosuteramu. llpoaHanusupyiiTe MOCHENCTBUS HMX HCIOJIb30BaHUS (KaKMe YyBCTBA OHHU BBI3BIBAIOT).
[lepedpazupyiite ux B «SI-BbICKa3bIBaHHSA» B COOTBETCTBUM C MpaBWIAaMH HX (OPMYIHPOBAHUS.
PesynpTathl npencTaBbTe B BUAE TaOIMIIBL.
Ne | TreI-BbICKa3bIBAHUE IlocnencrBus S1-BbICKa3bIBAHKE
1
2
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3aganue 9.
[IpoxymaiiTe ¥ HAaMMIIUTE 5 MEPONPUSATHI HAa YPOBHE OTJ/ENA/WHCIEKIMH, HAIPaBICHHBIX HA
poGUIAKTUKY TPO(HECCHOHAIBHOTO CTPECCca COTPYAHUKOB. YKaKUTE LeJb KaX10r0 MEPOIPUSATHSL.

3aganue 10.
Yupaxnenue «Pedpeiimunry (padbota B MUKpOTpyIIax)
WHCTPYKIMS: ONMUIIATE CUTYaIlMI0, KOTOpas BBI3BIBACT Y BaC HAIPSDKCHHWE W HETaTUBHBIE HMOIIWU.
OOcynuTe B rpyIIe CUTYaIMIO U OTBETHTE Ha BOIIPOCHI.
1. Yro 31€Ch MO3UTUBHOTO?
2. Uemy MeHS y4UT 3Ta CUTyarus?
3. Kak s Mory HCIIOJIB30BaTh 3Ty CUTYAIUIO MPSIMO ceifdac?
4. B deM s J0KeH (10JmKHA) ObITH OoJiee BHUMATENbHOM, YTOOBI 3Ta CUTYallHs HE TOBTOPHIIACK.

MeToauueckue PE€KOMEHIAUU

Pabora npenogaBarens 1omkKHA OBITH HANpaBlieHa HE TOJIBKO HA TPAHCIALUIO TEOPETUYECKUX,
Hay4YHbIX 3HaHUI, HO Ha BBIOOP ONTHUMAJIbHOW CTpPATETHMM IPENOAABAHUS, MCIIOJIb30BaHUE MpU
OpraHu3alii ¥ TPOBEACHUU AayIUTOPHOH pabOTHl COBPEMEHHBIX OOpa30BAaTEIbHBIX TEXHOJOTHM,
HaNpaBJICHHBIX Ha CO3/laHUE TBOPUYECKOH aTMochepsl 00pa3oBaTeIbLHOIO Mpoliecca.

[TosToMy mpu peanuzanu y4eOHOTO Tporecca OONbIIOe BHUMAHUE YACNSETCS MPUMEHEHHIO
COBPEMEHHBIX ()OPM M TEXHOJIOTUI NMPOBENECHUS 3aHATUI: TPEHUHIOB, KEHCOB, UIP, MHOTHX APYrHX
MIPUEMOB, TIOTOMY YTO MIMEHHO OHH Pa3BHBAIOT MPO(ECCHOHAIBHBIC W OOIIEKYIbTYPHBIE KOMITIETCHIHH
ciymaresnei, popMHUpyIOT HEOOXOJUMBbIE 11 MPO(ECCHH YMEHUS U HaBbIKH, CO3A0T IPEANOCHUIKH IS
TICXOJIOTUYECKON TOTOBHOCTH BHE/IPATH B PEATBHYIO MPAKTUKY OCBOSHHBIE YMEHHS U HABBIKH.

[Ipu mpoBeneHUM JEKIUH HCHONIB3YIOTCS AKTUBHBIE M HMHTEPAKTUBHBIE (OPMBI MPOBEIEHUS
3aHATUNA. B 4acTu KOMIETEHTHOCTHO-AESTEIbHOCTHOTO MOJX0Aa IICUX0JI0ro-MeAarornyeckoi 0CHOBOM
o0y4yeHHUs SIBJIIETCSl aKTUBHAsl MO3HABATENIbHAS JESITEIbHOCTh CAMOr0 OOYy4aroIlerocsi, MpuBosIias K
(OpMHPOBAHHUIO YMEHUN TBOPUECKU MBICIHUTH, HCIIONb3Yys MpUoOpeTaeMble B MpOIecce IeATENbHOCTH
3HAHUS, HAaBBIKK U YMEHHS.

Jlnist ipoBeIeH sl 3aHATHIH HCIIONIB3YIOTCS aKTUBHBIE METO/IbI 00y4eHUs! (TPEHUHTH, TPYIIIOBEIE
JUCKYCCUM W T. 1), CTUMYJUPYIOIIHME IO3HABATENbHYIO JAEATENbHOCTh CIylIaTesel, OmUpasch Ha
METOAMYECKHE OCHOBBI IIEIarOrMYeCKON TEXHOJIOTHH «Pa3BUTHE KPUTHIECKOTO MBITIUICHUS).

TexHOIOrMYecKyt0 OCHOBY COCTaBisieT 0a3oBas MOJENb TpeX CTaJui «BBI3OB — pealu3alus
cMbIcia (ocMbIcieHne) — pediekcust (pa3MBIIIUICHHE )», KOTOpask MO3BOJISIET TOMOYb CIYIIATESIM CaMUM
OTIPENIeNIATh 1IN 00yYeHHs, OCYIIECTBIATh aKTUBHBIN MOUCK MH(MOPMAIIUN U Pa3MBIILIATh O TOM, YTO
oHM Yy3Haiu. Ha cragum BbI30Ba (evocation) B CO3HAaHUHW CIIyIIATENeH MPOUCXOIUT TIPOIIECC
aKTyalIM3allid UMEIOIUXCs 3HAaHUM M IpecTaBiIeHud o mpenmere uizydeHus. [1ockoibKy mpH 3ToOM
COYETAIOTCSl UHIUBUYyaJbHas U TpymnnoBas ¢GopMbl paboThl, ydacTue ciiyliareieil B 00pa3oBaTeIbHOM
npolecce aKTUBU3UpYeETCsi, GOPMHUPYETCs MO3HABATENbHBINA UHTEpec. Pe3ynbTaToM JaHHBIX MPOLIECCOB
SIBJIIETCSL CAMOCTOSITENIbHOE OIPEJIeICHHE UMU 1IeJIN JallbHeNIel yueOHO! JesITeIbHOCTH.

Ha cramum ocmbicnenus (realization) ciymiaresnb BCTYMAaeT B HEMOCPEACTBEHHBI KOHTAKT C
HOBOM MH(poOpMaIeil — HocuteneMm HOBbIX uael. [Ipoucxonut ee cucrematuzanus. Craaus pediaexkcuu
(reflection) xapakTepu3yeTcs TeM, YTO CIYIIATENH 3aKPEIUIAIOT HOBbIE 3HAHUS U aKTUBHO I1€PECTPANBAIOT
COOCTBEHHBIC TIPENCTABICHUS C TEM, YTOOBI BKIIOYHTH B HUX HOBBIC TMOHATHA. TakuMm o00pa3om,
NPOUCXOIUT  “NPUCBOCHME” HOBOTO 3HAaHUS M (HOpPMUPOBAHME HA €ro OCHOBE CBOETO
apryMEeHTHPOBAHHOI'O MPEJCTaBIIEHUsI 00 U3y4aeMOM OOBEKTE.

B xome paGoThl mO TakoW MOJENM CIIyIIATeNd OBJAAEBAIOT PA3IUYHBIMU CHOcOOaMH
MHTETrpUpOBaHUs MH(POpPMAaLMHU, ydaTcsl BblpaOaThiBaTh COOCTBEHHOE MHEHHME Ha OCHOBE OCMBICICHUS
pPa3NIUYHOTO ONbITa, HJEH U MPeICTaBICHHUH, CTPOUTh YMO3AKIIOUEHUS U JIOTHYECKUE IEMH
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JIOKA3aTeNIbCTB, BBIPAKATh CBOM MBICIM YETKO, MOHATHO IS APYTMX, YBEPEHHO M KOPPEKTHO IO
OTHOILIEHUIO K OKPYXKAIOIIHM.

[Ipu npoBeaeHnN 3aHATHI 0053aTENBHO YUUTHIBAETCS pAaCIpeeIeHHe BpEMEHHU Ha JIEKIIMOHHBIH
MaTepual W BBINOJIHCHUE TMPAKTUYCCKUX 3aHATUH B COOTBETCTBUU C YTBEPKICHHBIM Y4eOHO-
TEMATUYECKUM IUIAHOM.

Ha nexnuoHHBIX 3aHSATUSX W3J1araloTcs HanOoJiee BaXKHBIC U CIIOXKHBIC BOMPOCHI, SBIISIOIINECS
TEOPETUYECKON OCHOBOM HOPMATUBHBIX JTOKYMEHTOB M MPAKTUYECKUX NECUCTBUU. HacTh JEKIUNA MOXKET
U3JIaraTbes MPOOJIEMHBIM METOJIOM C MPHUBJICUYCHUEM CIyIIaTeNed uisi pemeHus: chopMyIrupoBaHHBIX
npernojaBaTesneM npodem.

Kaxnas nexuus nomkHa:

— UMETh 4YETKYI0 CTPYKTYPY U JIOTHMKY PACKpBITHs MOCJIEI0BATEIBHO H3JIaraéMbIX BOIPOCOB
(TOHSITHITHAS JTMHUS JICKITUH);

— UMETh TBEPABIA TCOPETHUSCKUN U METOJUYCCKHI CTEPKEHB, BAXKHYIO TIPOOIIEMY;

— MMETh 3aKOHYEHHBIN XapaKTep OCBEILIECHHUS OINPEIeTICHHON TeMbl (Ipo0IeMbl), TECHYIO CBSI3b C
MPEABITYIIUM MaTepUaIoM;

— OBITH JTOKa3aTeJIbHOW U apryMEHTHUPOBAHHOM, COAepkKaTh JOCTATOYHOE KOJIUYECTBO SPKUX U
yOEIUTEINBHBIX IPUMEPOB, PAKTOB, 0OOCHOBAHHI, UMETh Y€TKO BHIPAKCHHYIO CBS3b C MPAKTUKOMH;

— OBITh MPOOJIEMHOMN, PaCKpPHIBATh MPOTUBOPEUHS U YKa3bIBaTh MyTHU UX PEIICHHUS, CTABUTH MEPE]]
00yJarOIUMUCS BOIPOCHI JIJIST Pa3MBIIIUICHUS;

— o0majmaTh CHUIIOM JIOTMYECKOW apryMEHTAllMd M BbI3bIBaTh Y CIylIaTeNeld HeoOXOTUMBIN
WHTEPEC, 1aBaTh HANIPABJICHUE JIJISI CAMOCTOSITEIILHON pabOTHI;

— HAaxOJIUThCSI HA COBPEMEHHOM YpPOBHE Pa3BUTHUSl HAYKU U TEXHUKH, COJAEPHKATh IMPOTHO3 UX
pa3BUTHs HA OJIMDKAUIIINE TOIBI,

— OTpaXkaTb METOJAMYECKYI0 00pabOTKy MaTepuaina (BblieJeHHE TJIaBHBIX MBICIECH U MOJI0XKEHHH,
MOTYEPKUBAHUE BBIBOJOB, TOBTOPCHHE UX B PA3IIUYHBIX (DOPMYITHPOBKAX ),

— OBITb HArJIsSAHOW, COYETAaThCS IO BO3MOXHOCTH C JIEMOHCTpAalUeil ayIuOBU3YaJIbHBIX
MaTepuaioB, MAKETOB, MOJIeIel U 00pa3IIoB;

— U3JIaraTbCsi YETKUM U SICHBIM SI3BIKOM, COJZIEpKaTh pa3bsICHEHUWE BCEX BHOBb BBOJMMBIX
TEPMUHOB U ITOHATUH;

— OBITh TOCTYITHOM /ISl BOCIIPUSITHSI TAHHOW ayTUTOpHUEH.

Ha npakTudeckue 3aHSATHS BBIHOCATCS BOIMPOCHI, YCBOEGHHE KOTOPBIX TpeOyeTcs Ha ypOBHE
HABBIKOB M yMeHU#. [Ipu mpoBeeHHH MPaKTUYECKUX 3aHATUNA HEOOXOJUMO OTpadaThiBaTh 3aJaHUS,
YYHUTHIBAIOIINE CHEIU(PHUKY BBITOJHAEMBIX (DYHKIIMOHAIBHBIX O0S3aHHOCTEH CIIyIIATEeNIIMH KYPCOB IO
cBOEMY MpodeccuoHAIbHOMY IIPeTHA3HAYCHHIO, B TOM YHCIIE IPEAyCMaTPUBATh 3aJaHHsl C TPOBEICHUEM
JIEJIOBBIX UTP (3MHU30/10B) U CO3JaHUEM MOJIENICH TUTIOBBIX CUTYAIlHi.

Jlns mpoBeeHUs MPAaKTUYECKUX 3aHITUN JOJHKHBI HCIIONB30BAThCsl METOIMYECKUE pa3paboTKu,
MO3BOJISIIOIINE WHIUBUAYATHU3UPOBATh 3alaHusl O0y4aeMbIM B 3aBUCUMOCTH OT HUX JOJKHOCTHBIX
kareropuii. Takue 3amaHus TPEACTABISIOT COOOW MPOOJIEMHBIE CUTYallMOHHBIE BapUAHTHI,
paznuyaronmecs MOJEIIMU  WH()OPMAIMOHHBIX CHCTEM, W Ha0OpOM KOHKPETHBIX JICHCTBUH,
CYIIECTBEHHBIX JJIsl ONpEACNEHHBIX KaTeropuii oOydaeMbIX, OOBEAMHEHHBIX B COOTBETCTBYIOIIYIO
MOATPYIIITY.

BaxxneHmuM 57I€MEHTOM MPAaKTUYECKOTO 3aHATHS sBisieTcs ydeOHas 3amada (mpolriema),
npeniaraemas A pemenus. [penonasarens nogdupaet npuMepsl (3a1a4u U JOTHYECKHUE 3a/1aHus) IS
MPAKTUYECKOTO 3aHATHUSI, MPEICTABISAET TUIAKTUYECKYIO I1I€JIb: MPUBUTHUE KAKMX HABBIKOB U YMEHUI
MIPUMEHUTEHHO K KaXKJIOM 3a/1aue YCTAaHOBUTH, KAKUX YCHJIMA OT OOYYAIOIINXCsl OHA TTOTpeOyeT, B ueM
JOJIKHO MPOSIBUTHCS] TBOPUYECTBO CIIyIIATENIeH MPU PEIICHUH TaHHOM 3aauH.

[Ipy mmaHUpOBAaHWK TMPAKTHUYECKOTO 3aHATHA M pa3pad0TKe WHIWBHAYATbHBIX 3aJlaHUM
MPENO0/IaBaTelI0 BaXKHO YUUTHIBATH MOJATOTOBKY U MHTEPECHI KAXKI0TO CIyIIATENs.

Pexomenmyercsi cHauana gaBaTh JIETKHE 3a7a4M (JIOTHUECKHUE 3a]JaHus), KOTOPhIE paCCUMTAHbI Ha
PENPOAYKTUBHYIO IEATEIHHOCTh, TPEOYIOIIYIO POCTOTO BOCIIPOU3BEIEHHUS CIIOCOOOB ACHCTBHSI, TaHHBIX
Ha JIGKIUU JJI OCMBICIEHUS WM 3aKpEIUIeHWs B NaMATH. Takue 3aJadu MMOMOTAaIT KOHTPOJIMPOBATH
MPABIJIBHOCTh TOHUMAaHUsI 00YYAOIIMMHUCS OTACIBHBIX BOIIPOCOB U3YYEHHOTO MaTepuasa HeOOIbIIOTro
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oObeMa (Kak TpaBWJIO, B MpeJenax OJHOHN JIeKmuH). B 3ToM ciiydae mpeoOnagaeT pemeHne 3aaad Imo
o0pasiy, IpeI0KEeHHOMY Ha JICKLIUH.

3areM copepxaHue y4eOHBIX 3agau ycioxHsercs. Ilpemmaratorcs 3amaym, pacCYMTaHHBIE Ha
PENpOIYyKTUBHO-TIPEOOPA30BATEIbHYIO JIESITEIBHOCTD, IPH KOTOPOI 00ydaromeMycs HyKHO HE TOJIBKO
BOCIPOM3BECTH U3BECTHBIN eMy crioco0 ASMCTBUI, HO U JaTh aHAJIU3 €ro 1eJ1IecCO00pa3HOCTH, BhICKAa3aTh
CBOU COOOpPaXEHMS, OTHOCSIIMECS K aHAIW3Y YCJIOBHM 3aJaud, BBIIIBUTAEMBIX THIIOTE3, MMOJYYEHHBIX
pe3yNnbTaToB. JTOT THUIM 3aJa4 MO OTAEIbHBIM BOMpPOCAM TEMbl JIOJDKEH pPa3BUBATh YMEHUS U HABBIKU
MIPUMEHECHHS U3YYCHHBIX METOJIOB U KOHTPOJIMPOBATh UX HATTMYHE y 00YJIAFOIIUXCSI.

B nanpueiimem conepkanue 3anad  (JIOTMYECKUX 3aJaHUI) CHOBAa YCJIOXKHSETCS C TaKUM
pacueToM, 4YTOOBI HMX pelleHHe TpeboBajio B Hauyaje OTAEIbHBIX 3JEMEHTOB MPOAYKTUBHOMN
NEeSITeIbHOCTH, a 3aTE€M — ITOJIHOCTBIO MTPOIYKTUBHOMU (TBOpueckoit). Kak mpaBuiio, Takue 3a/1a4u B LIETIOM
HOCSIT KOMILJIEKCHBIM XapakTep U MpeJHa3HAUYEHbI JJIsi KOHTPOJIS MIYOMHBI U3yUeHUs MaTepuaja TeMbl
WM Kypca.

BricTpauBas cuctemMy 3a7au OCTEIIEHHO BO3PACTAIOIIEH CII0KHOCTH, IPEToAaBaTesb J00UBaeTCs
YCBOEHHUS CIyIIATeIsIMU HauOoJiee BaKHBIX METOJOB U NPUEMOB, XapaKTEPHBIX JUIsl JAHHON yuyeOHOM
JTUCIUIUIAHBL.

C wuenplo ompeleneHHs KadyecTBa YCBOGHMSI MaTepualla IPOBOJUTCS IMPOBEpKa 3HAHUUN
ClIyIIaresei ¢ UCIOIb30BaHUEM COBOKYITHOCTH KOHTPOJIBHBIX 33/IaHUi U BOIIPOCOB B BUJE TEKYIIETO U
UTOTOBOT'O KOHTPOJIS.

Texymuii KOHTPOJIb OCYIIECTBIIACTCS Ha 3aHATUSX B CaMbIX Pa3HOOOpa3HbIX (opmax — ormpoca
CIIyIlaTesei o M3y4eHHbBIM BOIIPOCaM, JUajora ¢ MpenoiaBaTeieM BO BpeMs JIEKIHH, IPOMEXYTOUHOTO
TECTUPOBAHUS, BBINOJHEHHs CIYIIATENSIMH HMHIWBUIAYaJbHBIX 3aJaHUl 1O TeMaM H3y4aeMoi
JUCITUTUTUHBL.
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PABOYASA TPOI'PAMMA JTUCHUIIJIMHBI

IIpoeKkTHBIN MOAX0A B YIPABJIECHUH MEPCOHAIOM

(nanMeHOBaHHE y4eOHOMN ANCIMIIINHBI)

BBenenne

I'ocympapctBoM mpoBoauTcs Oonblas padoTa MO COBEPIICHCTBOBAHUIO 3aKOHOAATENIBHOTO,
HOPMATHBHOTO W OPraHU3alMOHHOTO O0ECHeUeHUs! JEATeNIbHOCTH TOCYJapCTBEHHBIX T'PaXXTaHCKUX
CIIy’>KallluX HAJIOTOBBIX OpraHoB. MI3MeHeHUs IPOUCXOIAT U B IPUMEHSEMbIX MOJAX0AaX K OpraHu3aliuu
paboThI COTPYTHUKOB.

[TosTomy muciummHa «I[IpoeKTHBI NOAXOA B YHOpaBICHUM IEPCOHATIOM» BBEACHA B
JOTIOJTHUTEIbHYIO MPO(GECCHOHANBHYIO MpOorpaMMy «YTpaBjieHHE MEePCOHAIOM Ha TOCyIapCTBEHHOU
IpaXJaHCKOW chyk0e» nis NpUOOpeTeHus HapsaAay ¢ NpodecCHOHAIbHBIMUA KOMIIETEHIUSMU
CIOCOOHOCTH YNPABJIATh W3MEHEHHMSIMH, padoTaTh HaJ BHECEHHEM MpPEJIOKEHUH, WHHOBAIUM, s
OTpabOTKM HABBIKOB KOMAaHJIHOW paboThl Haja mpoekToM. Kpome Toro, HeoOXoIMMO pa3BHBATh
CTPAaTErMYeCKOE€ BHUJIACHHUE DPA3BUTUS HAJIOTOBBIX OpPraHOB, a TAaK)XE HABBIKOB HECTAHJAPTHOIO M
IbTEPHATUBHOIO MBILIUICHUS Ha JIOOBIX YpPOBHSX YIPABICHUECKON JEATENbHOCTH, YTO OCOOEHHO
aKTyaJIbHO B YCJIOBUSX HOBBIX BBI30BOB COBPEMEHHOCTH.

Heau, 3a0a4un 1 MecTO y4eOHOM AUCHUILIMHBI B IIPoLecce MOBbIIEHUS KBATH(PUKALUT

B cBsi3u ¢ noBbIIeHHEM TPeOOBaHUH K YPOBHIO KBATH(UKALIMU TOCYIaPCTBEHHBIX TPAXKIAHCKUX
CIIy’KallluX U HEOOXOAUMOCTBbIO OCBOCHHSI COBPEMEHHBIX METOJIOB PElIeHUs] MPOPeCCHOHANBHBIX 3aa4
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JUCLHUILINHA

«[IpoekTHBIII MOAXOA B YNpPaBIECHUU IMEPCOHATIOM) SIBISETCS BeCbMa aKTYyalbHOW U

3aHMMaeT Ba)KHOE MECTO B Mpoliecce OOHOBICHUS U 3aKpeIUIeHHs MPo(hecCHOHAIBHBIX 3HAHUH.

Ilenvro vi3yueHNs TUCHUIUINHBI ABISIETCS OOHOBJIEHUE 3HAHWN TOCYIapCTBEHHBIX TPAXKIAHCKUX
ClIy’Kallux U COBCPUHICHCTBOBAHUC HGO6XOI[I/IMLIX JJIA BBIIIOJIHEHHA HA BBICOKOM HpO(bGCCI/IOHaJIBHOM
YPOBHE CITY’)K€OHBIX 00S13aHHOCTEH, a TAKXKE YKpEIUICHHE HHTepeca K BRIOpaHHO! mpodeccuu.

B pamMkax 3asBIeHHON IPOTrPaMMBbI JJOJKHBI OBITh PEIIEHBI CIICAYIOIINE 3A0auu’

1. paccMOTpeTh 0COGEHHOCTH MPOEKTHOTO YIPABJIEHHUS B OPraHax TOCyIapCTBEHHOMN BIIACTH;
2. U3y4UTh OCOOEHHOCTH MOJATOTOBKH M CO3/IaHHUS M TIPOEKTA;
3. C(l)OpMI/IpOBaTb HAaBBIKH CO3JaHUA MPOCKTA U €TI0 MMPCACTABIICHH.

IInanupyemsle pe3yjbTaTbl 00y4eHHS

B pesynbpraTe OCBOEHHA NAaHHOM IUCLHUILIMHBI IOCYJAPCTBEHHBIM TI'PaKIaHCKUN CIIyKalllUu

JIOJDKEH

3Hambs:

MCECTO W DPOJIb YHpABJICHUA IIPOCKTaMU B 06H.I€I>i CUCTCMC OpPraHMu3allMOHHO-

SKOHOMMYCCKHX 3HAHHI;

COBPEMEHHYIO METO/I0JIOTHIO ¥ TEXHOJIOTHUIO YIIPABJICHHUSI IPOCKTAMH;
OCHOBHBIE TUIIBI U XapAaKTEPUCTUKH MPOEKTOB;

(GYHKIIUHM YIIpaBIICHUS TPOEKTAMU;

OCHOBHBIE HOPMATUBHBIE aKThI, PETJIAMEHTUPYIOUIUE MPOSKTHYIO NESTEIbHOCTD;
COBpPEMEHHBIIM HHCTpYMEHTapuil B 00J1aCTH yIpaBICHUS MPOEKTaMHU;

MIPUHIIUITBI KOMaH/1000pa30BaHMUs;

ymemo:

MIPOEKTAa;
TpeOOBaHuUs;

OIIpCACIIATh LCIIN IIPOCKTA,

p33pa6aTBIBaTB TEXHUKO-D3KOHOMHUYECKOE 0OOCHOBAHHE IIPOCKTaA,

pasaCIATh ACATCIIBHOCTD HA OTACJIBHBIC B3aMMO3aBUCUMBIC 3a/1a4U;

AHAJIIU3UPOBATH CI)I/IHaHCOBYIO pealIM3yeMOCTb MW 3KOHOMHYCCKYIO 3(1)(1)CKTI/IBHOCTL

HCIIOJIB30BAaTh METObI U MEXaHU3MBI JUIsl YIIPABJICHUS;
(GbopMHpOBaTh TEXHUYECKUH U (PYHKIIMOHAIBHBIN IPOEKT, COCTABIATh CHEHU(PUKALUU U

coOupaTh KOMaHAy O] IPOEKT, MOTUBUPOBATD, YIIPABISTh, KOHTPOIUPOBATh;
npoBoautb SWOT — ananms;
YIPaBJIATh TPYIIIOBOW TNHAMHKOM;

6/1a0emb HABLIKAMU:

pa6OTBI B KOMaHAC,
HpaKTHqCCKOﬁ BU3yaJIN3allUuH.

B pesynbrare OCBOEHUs NaHHOM IUCLUIUIMHBI T'OCYJAapCTBEHHBIE TPAKIAHCKHUE CIIyKalllKe
tepputopuanbHbix opraHoB @HC Poccun mosmyyaT 3HaHMSI O MPOEKTHOM JEATENbHOCTH, O0TpaboTaroT
HaBBIKM CO3/1aHUs, 0POPMIICHHS U TIPOJIBUKEHHUS IIPOEKTOB, CBOMX UAEH U MPeI0KEHUH.

Ne n/mt HaumeHnoBanue tem Bun 3anatus
3 IIpoeKTHBIN MOAX0/ B YIPABJIECHHH IIEPCOHAJIOM
31 D¢ dexTuBHOE yIpaBieHNEe N3MEHEHUSIMU B HAJIOTOBBIX OpraHax. Texuus
' [IpoexTHas nesATeIbHOCTb. 4
3.2 DacuInTalMOHHBIE BCTPEUN: TPOBEJEHUE C MAKCUMAJILHOM MTOJIb301 IIpaxmuxa
VYnpasiieHue KaJpoBbIM COCTABOM: ITPOOJIEMBI, TYTH UX PELICHUS
3.3 P /1P p 1Y p Ipaxmuxa
(BBIOOD TEMBI MPOEKTA)
CrpyKkTypa 1 NOArOTOBKA IPOEKTA. YTIPaBICHUE PUCKAMHU IIPOEKTA.
3.4 Jlexkyus
SWOT — ananu3
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[TpakTryeckast BU3yanu3aius: claiiibl, iHporpaduka, TabIUIBI 1

3.5 p y & 7t unorpaduia, Ipaxmuxa
JTIOKYMEHTBI

3.6 [TpoekTHas pabora Ilpaxmuxa

OO0beM 3ansTuil mo auctuiuinHe — 22 yacoB (31% ot Bcero o0beMa mporpamMmmei).
PedepaTuBHOe onucanue Tem

3.1 Dd¢dexTUuBHOE YynpaBjieHHe H3MEeHEHUSIMH B HAJIOroBbix opranax. IIpoexkTHas
AesATeTIbHOCTb.

OCOOEHHOCTH TPOEKTHOW JEATENBPHOCTH B TOCYJAapCTBEHHOM yrpaBieHuu. OcobeHHocTu
npoekTHoi AestenbHOCTH B @HC Poccuu. [Ipoektet ®HC Poccun. [lepcnekTuBbl pa3BUTHS HPOCKTHON
JESITEIbHOCTH B HAaJIOTOBBIX OpraHax.

3.2 DacWIMTAIMOHHbIE BCTPeYM: NMPOBeJAeHNe ¢ MAKCUMAJIBLHOM MOJIb301

[Tonstue dacunuranuu. IloctanoBka mpobnemsl. ['eneparnus uaeid. OTOop, cucremaruzanus u
oLeHKa uaeil. ImaBHble IUIIOCH MeToAa Mo3roBoro mrypMa. 10 mpaBui 3QQEeKTUBHOIO MO3rOBOTO
mrypma. MHCTpyMeHTHl (acunuraropa ains 3PQGEeKTUBHOH padOThl KOMaHABL. [ pymmbl, rpynmoBas
auHaMuka. DakTopel, BIMAIOLIME HA TPYNIOBOE IOBeAEHHE. YmpaBieHue Komanaod. OrpaboTka
HaBbIKOB.

3.3  YinpaBjieHHe KaJpPOBBIM COCTABOM: NpP00JieMbl, MyTH UX pelleHusi (BbIOOP TeMbl
NpoeKTa)

OcCHOBHBIE HalpaBJIEHUS JEATEIIBHOCTU MO paboTe ¢ kKaapamu. Beisiinenue npobiem. Breibop
TEMBI JIJIS TIOATOTOBKY MPOEKTA 0 PEUICHUIO BBISBICHHBIX TPOOIIEM.

3.4  CrpykTrypa M NOAroTOBKa NpOEKTa. YmpaBieHHe puckamu mnpoekra. SWOT -
aHaJIN3

OCHOBHBIE KOMIIOHEHThI IIPOEKTA: aKTyaJIbHOCTh TE€MbI, po0JIEMa HAyYHOTO MOUCKA, OOBEKT U
IpeaMeT UCCIIeIOBaHUs, IeTTh U 33a4l paboThl, IPOBEICHUE UCCIICAOBAHMS, TPAKTUIECKast 3HAYMMOCTh
npoekrta. [IoHATHA: PUCK, PUCK NPOEKTa, LEIb YIPABIECHUS PUCKaMHU IpoekTa. OCHOBHBIE MPOILECCHI
ynpasieHus puckamu npoekra. Meron SWOT — ananu3za, maru aerictBuil. Onementsl SWOT ananu3a.
Buytpennue ¢akrtopsl. Buemnue ¢akropel. SWOT ananu3 marpuna. AHaiau3 BHYTPEHHHUX (aKTOPOB.
AHanu3 BHEMIHUX (aKTOPOB.

3.5 IIpaxkTtnueckasi BU3yaau3aums: ciaiiabl, uHporpaduka, TadaIMubl 1 JOKYMEHTbI

[Ipumenenue  mnporpaMMHoro  mnpoxykra  PowerPoint st co3maHus — BHU3YyalbHBIX
NPE3CHTAMOHHBIX MaTepuasoB. OCHOBHbIE OIIMOKM TPU CO3JAHUM MYONUYHBIX IpEe3eHTAIUil.
Wnudorpaduka: noHstre, npuMepbl, BADHAHTHI COCTABICHHUS.

3.6  IIpoexTHas paGora

IIpoekT W  mpoekTHas  JeATeNbHOCTh. lIpomecc  MOATOTOBKM — MPEUIOKEHHH 110
COBEPIICHCTBOBAHUIO JACATEIBHOCTH COTPYAHHKOB HAJOIOBBIX OpraHoB. [IpoxokieHue Bcex ITanoB
WHUIIMATUBHOU JesTenbHOCTH. DOpMyNIHpOBKAa W TOJTOTOBKA MPEUIOKEHUN (uuein), odopmiieHwue,
0TpabOTKa HABBIKOB B3aWMO/ICHCTBHS BHYTPH U BOBHE KOMAaH/Ibl IPOEKTA C YUETOM IMO3UIIUH COTPYIHUKA
B KoMaHie. PaGoTta rpynn npu ydactuu npemnojaBaTers.

IIpakTnyeckue 3aganus (MpuMepsbl)

3ananmue 1.

Co3aaHue npe3eHTaluy NpoeKTa Mo BEIOpaHHO! TeMe:

1. Kparkoe onucanue npoekra
LleneBas ayauropus
Ha koro paccunran npoekt
KocBeHHble yuacTHUKH
[ens mpoekra
3aznaya npoekTa
TexHonornyeckui npouece
[TpobremaTuka
SWOT — ananu3

©CooNO WD
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10. Pe3ynbrar
11. Ananu3 3¢ peKTUBHOCTH
Pacuer s pexTuBHOCTH

3ananue 2.

CocTaBUThH OIMCAHUE MTPOCKTA!

1. Bsenenue
Lenn
Conepxanue
[Tpobnemaruka
[Lrocer
BriBoabl
DddeKkTHBHOCTH

No akown

3ananme 3.

OpraHu3anuy BBIOJHAIOT pa3InyHble paboThl Ul JOCTHXKEHUS paja ueieid. OObuHO paboTh
MOKHO HpPEJICTaBIISITh, KaK MPOEKTbl WIM Kak onepauuu. B 3Tom ciydae NesTenbHOCTh Ha3bIBACTCS
onepaunoHHON. IIpoayKT mpoekTa MOXKeT ObITh MaTepHUalbHbIM (HaIpUMEp, HOBOE TEXHMUYECKOE
OCHAIIIEHUE BaroHOB), WJIM HEMaTepHAIbHBIM (00ydeHHe pabo4MX KaJIpoB), HIU MPEICTABISATH COOOU
KOMOMHAIMIO U3 MaTepUaIbHbIX U HEMAaTEepUaIbHBIX 0ObEKTOB. Y HUKAJILHOCTh IPOAYKTa O3HAYaeT JIN00
€ro CyILIECTBEHHBIE OTINYUS OT APYTUX aHATOTMUHBIX POJYKTOB, JTMOO OTINYMS B YCIOBUAX, B KOTOPBIX
OH cozfaercs. B 1iesiom aearenbHOCTD J1I000ro NPeANPHUATHS UM OpPraHU3aLuU MOXKET OBbITh ONpeieeHa
1100 Kak (QyHKIIMOHAIIBHAS, JINOO KaK MPOEKTHAs (BO3MOYKHBI X KOMOMHAIMH). B yem cocTouT paznuna
MEeXy (YHKIHOHAIBHOM, ONEpPallMOHHON U NMPOEKTHOW JAeATEeNIbHOCThIO B opranu3auuu? Ilpusenure
IpUMephl (PYHKIMOHAIBHOM, ONIEPallMOHHON U IPOEKTHON AESITEIbHOCTH.

3aganue 4.
[Tpunymaiite 20 cioco60B MpoBECTH MO3TOBOM INTYPM IO pa3IMyHBIM TeMaTukam. Hampuwmep,
npuaymaiite 20 cnoco60B UCIIOJIb30BaHUS KapaHalia

Meroanyeckue peKoOMeH AU

Ha nexk1nuoHHBIX 3aHATUSX W3JIaraloTcs HauOOoJee BaKHBIC U CIIOXKHBIC BOMPOCHI, SIBIISIOIIAECS
TEOPETUYECKON OCHOBOW HOPMATHUBHBIX JOKYMEHTOB M MPAKTUYECKUX ACUCTBUN. HacThb JEKIUNA MOXKET
M3JIaraThCsa MPOOJIEMHBIM METOJOM C IMPHUBIICYEHUEM CIIyIIATeNIed I pemieHus: chopMyInpoBaHHBIX
mpernojaBaTeneM npoodiIem.

[Ipu mnpoBenenun 3aHATH OOJBIIOE BHUMAaHHE HEOOXOIUMO VYAENATh MPUMEHEHUIO
COBpeMEeHHBIX (opM U MeToaoB oO0yueHus. I[lpu mnpoBeneHWM JEKIHM 00S3aTENbHO HAIUYUE
MpE3EHTAaLNH.

B mporecce mpakTudeckoro o0ydeHUs: 0co00€ BHUMaHUE CIeNyeT yIensITh (JOPMUPOBAHHUIO U
Pa3BUTHIO y CIIyIIATENCH MPAKTUYECKUX YMEHU, HABBIKOB U KOMITETCHITUH.

[TpakTHdeckue 3aHSATUS MPOBOJSATCS MO OCHOBHBIM M HAmOOJIee CIOKHBIM TeMaM B IIEJSAX
yrayOaeHus U 3aKpeTyIeHHs 3HaHUH ciymaTeneil, MoJy4YeHHBIX UMH Ha JeKIUAX.

[Tpu mpoBeneHNN MPAKTHUECKUX 3aHATUH HEOOXOAMMO OTpadaTHIBATh 3aJaHUs, YIUTHIBAIOIIHE
CHEeU(pUKY BBITOJHAEMbIX (PYHKIMOHAIBHBIX OOS3aHHOCTEH CIyIIaTeIsIMH KypCOB IO CBOEMY
npodeccnoHaTbHOMY peTHA3HAYCHHIO.

OO0s3aTebHBIM ~ DJIEMEHTOM TMPOBEJCHUS TPAKTUYECKOTO 3aHATHUSI SBIACTCS ITyOIUYHOE
BBICTYIUICHHE CIIYIIATeNIeM JIJIsl MOATOTOBKH K 3amuTe mpoekta. OCHOBHBIMH YCIOBUSMU d(PPEKTUBHOTO
MPOBEJICHUS 3aHATHUS SIBJISTFOTCSA:

. AKTUBM3aLMs CIYyLIATEJIed CO CTOPOHBI MPENOAaBaTENs, a HMMEHHO HCIIOJIb30BaHUE
MpOOJIEMHBIX (M JTae MPOBOIMPYIOIINX) BOMPOCOB K AYAUTOPHUH;, CAMOCTOSTEIbHBIC Pa3MBIIIICHUSI
MPENOJABATENs HAJl CJIIOKHBIMUA BOIPOCAMU C HEOJHO3HAYHBIMHM BBIBOJAMHU; IIPUBEICHUE INPUMEPOB,
MOKA3bIBAIOIIUX MTPOOJIEMHBIN XapakTep HEKOTOPBIX BOIIPOCOB U TEM U JP.;
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o MOJIOKUTEIbHAS OIICHKA MPEToAaBaTesIeM JF000ro MyOInYHOTO BRICTYIIICHHUS CITyIIIATeNs,
BBIMTOJHEHHOT'O OTBETCTBEHHO M C XEJaHUEM OBJIaeTh MaTepraioM. BaxkeH cam mporiecc BbICTYIUICHUS,
a He pe3yiabTar. Bce 3TO B MTOre JOKHO (OPMHUPOBATH HE CTOJIBKO 3HAHHUS, CKOJILKO TOTOBHOCTH
CIIylIaTesieif rpaMOTHO FOTOBUTH MyOJUYHBIC BHICTYIUICHHUS, OMUPAsACh HA MPABUIIA PUTOPUKH.

o dbopmupoBaHue aTMocdepsl 3aUHTEPECOBAHHOCTH, 9TO npenoaraet
3aMHTEPECOBAHHOCTh CAMOI0 MPEMOAaBaTe)is ¥ YMEHHE IO0Ka3aTh MPHUMEP I'PaMOTHOIO IMyOJHMYHOTO
BBICTYIUICHHS.

B umensx Oonee sddexTuBHON pabOTHI chymaTesield TOTOBITCS Y4eOHbIE M KOHTPOJIBHO-
POBEPOYHBIC MaTEPHAIBI.

Texyimii KOHTPOJIb OCYILECTBIIACTCS HA JICKIMIX B CaMbIX pa3HOOOpasHbIX (opmax — ompoca
CIylIaTenei o u3y4eHHbIM BOIIPOCaM, AUANIOTa ¢ MPErnoaBaTesieM BO BpeMs JICKIIHi, IPOMEXYTOUHOTO
TCCTUPOBAHUW, BBIIOJHCHUA CIYIIATCIIIMH HWHAWBUAYAJIBbHBIX 3a[[aHHﬁ II0 TEMaM H3yqaeMOI>'I
JMCIUILIHHBIL.
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OPTAHU3AIIMOHHO-ITIEJATOI'MYECKUE YCJIOBUA

[ToBbieHNe KBATM(PUKAUU TPAXKIAHCKUX CIY>KaIMX OCYIIECTBISIETCS B OUYHOM (popme myTem
HEMOCPEJCTBEHHOr0 OOIIEHHsI Clylaresst ¢ mpenojaBareieM. B copepkaHuu oOydeHHUs MPHOPUTET
OTJAeTCsl MPAKTUYECKON HAIIPABIEHHOCTH O0YyUEHUS.

[Tpu mpoBeaeHUY 3aHATHI 00s3aTEIbHO YUUTHIBACTCS paclpeieieHue BpeMEHH Ha JIEKIIMOHHBIN
MaTepuad U BBIOJIHEHUE TPAKTUYECKUX 3aHATUH B COOTBETCTBUM C YTBEP)KJIEHHBIM y4eOHO-
TEMAaTUYECKUM IUIAHOM.

[IporpaMMma noBblIeHNs KBATH(PHUKAIUH [TPe1yCcMaTPpUBAET IIPOBEICHUE 3aHSITUI B COOTBETCTBUU
C IIENICBBIMH YCTAHOBKAMM IPOTPAaMMBI, KOTOpPbIE O0€CleYnBalOT TpeOyeMbli YpOBEHb YCBOCHHS
yueOHOro MaTepuaina. 3HaHHUS NPUOOPETAIOTCS B OCHOBHOM ITPOBENEHUEM JIEKUWH, MPaKTUYECKUX
3aHATHM M CaMOCTOSTENBHOW paboThl. YMEHHS M HaBbIKM JOCTHralOTCS IPOBEACHHEM psija
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B3aMMOCBSI3aHHBIX IPAKTUYECKUX 3aHATUH, IE€TOBBIX M POJIEBBIX UIP, pa300POM KOHKPETHBIX CUTYaIHii,
TPEHUHIOB U 1.

Ha 5neKIMOHHBIX 3aHATHSX M3JararoTcs HanOosee BaXKHBIE U CIIOKHBIE BOIPOCHI, SBIISIOLINECS
TEOPETUYECKOM OCHOBOM HOPMATHUBHBIX JTOKYMEHTOB M IPAKTHYECKUX ACUCTBUH. YacTh JEKIMI MOXKET
u3araTbCsi MpoOJIEeMHBIM METOJIOM C IPUBJIEYEHHEM CIylaTenel JUlsl peuieHus cHopMyIupoBaHHbBIX
IperoiaBaTesieM mpoodJieM.

Ha npakTuueckue 3aHATHsL BBIHOCSATCS BOIPOCHI, YCBOEHHE KOTOpBIX TpeOyeTcs Ha YpOBHE
HAaBBIKOB M yMeHMU. [Ipu mpoBeneHHM NPaKTUYECKUX 3aHATUH HEOOXOOMMO OTpadaThIBaTh 3alaHMUS,
YUUTBIBAIOLIME CHEIU(UKY BBINOIHAEMBIX (YHKIHOHAIBHBIX O0A3aHHOCTEH CIymaTeiasiMU KypcoB IO
CBOEMY Npo(ecCHOHANBHOMY IIpeIHa3HAuYE€HHI0, B TOM YMCIIE IIPelycMaTpUBaTh 3aJaHUs C IPOBEICHUEM
JIEJIOBBIX UT'P (MM30/0B) U CO3/IAHUEM CUTYaLMi, MOJAETUPYIOLINX TUIIOBBIE HAPYILICHUS.

Jlis mpoBeeHHs MPAKTUYECKUX 3aHITUH JTOJDKHBI MCIOJIb30BATHCS METOJUYECKUE pa3pabOTKH,
MO3BOJISIONINE HMHIUBUAYaTU3UPOBATh 3a/JaHUsl 0O0yd4aeMbIM B 3aBUCHMOCTH OT HUX JOJDKHOCTHBIX
kareropuil. Takue 3amaHus MNPEACTABIAIOT cO000H IMpOOJEMHBbIE CUTYallMOHHBIE BapUaHTHI,
pasiauyarolmecs MOJEISIMM  MH(MOPMALMOHHBIX CHCTEM, M HaOOpOM KOHKPETHBIX JEMCTBUIA,
CYIIECTBEHHBIX [UI OIpPENeNEHHBIX KaTeropuii oOy4yaeMbIX, OOBEIMHEHHBIX B COOTBETCTBYIOLIYIO
MOATPYIIY.

dopmupoBaHue NpodheccHoHaIBHBIX KOMIIETEHIIUH 00ecrIeqnBaeTCs IUPOKUM UCII0JIb30BaHUEM
B y4eOHOM TIpoIlecce AaKTHBHBIX M HHTEPAKTUBHBIX (OpPM TpOBEINEHHS 3aHATHH (KOMITBIOTEPHBIX
CUMYJIILIMH, JAETOBBIX UIP, pa300pa KOHKPETHBIX CUTYallUi) B COYETAaHUM C BHEAYAUTOPHOMU paboTol ¢
1eNbI0 (POPMUPOBAHHS U PA3BUTHS MPO(ECCHOHATBHBIX HABBIKOB 00YJaIOIIHXCSI.

VuebHasg 06a3a AKaJeMUU OCHAIllEHA COBPEMEHHBIMH TEXHUYECKUMH CpEACTBAMH IS
obecriedeHrs y4eOHOTro mporecca. JISKIuu W MpakTHYECKUE 3aHATHS TPOBOISATCS B AyIAHTOPHUSX,
OCHALICHHBIX KOMIIBIOTEPOM, MYJIBTUMEANNHBIM IIPOEKTOPOM, SKPAaHOM U JOCKOH.

Kommbrotepapie Kiacchl 000pyIOBAaHBI aBTOMATU3MPOBAHHBIMH DPAa0OYMMU MECTaMHU IS
IPOBEACHUS 3aHATHM MO y4eOHBIM JUCHMIUIMHAM U3 pacuéra OAHO pabodyee MECTO Ha OJIHOTO
oOyuarolerocs Npy MpoOBEIECHUH 3aHATHI B TaHHBIX KJaccax.

Jns olecrnieyeHuss y4ueOHOH, yuyeOHO-METOIUYECKOM, Hay4dHOH, CIPaBOYHOM JUTEpaTypoi,
JIOCTyNa K COBPEMEHHBIM MPO(eCcCCHOHAIBHBIM 0a3aM JaHHBIX, CIPABOYHO-IIPABOBBIM CHUCTEMaM H K
rinobanbHOM cetn MHTepHeT, nMeeTcs oubnmoreka. Kaxnomy obydaromemycst o0ecrieunBaeTcs J10CTYII
K O0uOaroTedyHoMy (OHy, YKOMIIJIEKTOBAHHOMY IE€YaTHBIMU U 3JIEKTPOHHBIMHM U3JaHUSIMH OCHOBHOM
y4eOHOI1 TuTepaTypsl, U31aHHBIMU 3a ocieaHue 10 net, u3 pacuéra He MEHee OJTHOTO HK3eMIUIsApa Ha 4-
5 o0yvaromuxcsi.

Peanusanus IPOrpaMMBl o0ecrieunuBaeTcs KaK IITATHBIMU IpenoaaBaTesIMu
CHelMaTM3UPOBaHHbIX Kadenap AKaJeMuu, TaKk W PYKOBOISAIIMMU M HAY4YHO-TIEAArOTMYECKUMU
paOoTHHKaMu opraHuzanuii u Beaymux BY3oB, npuBiekaeMbIMM K peaqu3alid IMPOrpaMMbl Ha
YCIIOBUSIX TPaKJaHCKO-TIPAaBOBOTO JOTOBOpa (KOHTPAKTA).

®OPMbBI ATTECTALIUN

OneHka KauecTBa OCBOEHUS NMPOTrpaMMbl BKITIOYAET BXOJHOW, TEKYIIIMM W/WIH TIPOMEKYTOUHBIN
KOHTPOJIH, a TAK)KE UTOTOBYIO aTTECTAIIMIO 00yJaoIUXCs B (popMe 3aIIUThl IPOEKTa.

BxonHOl KOHTpOJIb JOKEH OXBaTbIBaTh BCEX OOYYarOIIMXCS W TPOBOAUTHCA B (opme
TECTUPOBAHUS B MEPBbIA JIeHb 00yueHus. Lleabio BXOAHOTO KOHTPOJIS SIBJISETCS ONpe/esieHHe YPOBHS
3HaHUU OOydYarommxcsi [Uisli KOPPEeKTHPOBKM W aJanTaluu y4eOHOro Impoliecca IojJ KOHKPETHbIE
NoTpeOHOCTH 00YYaIOIIUXCS.

Texymuii KOHTPOJIb W/WIM MPOMEXKYTOYHAs aTTecTalus IMPOBOJAATCS B COOTBETCTBUU C
ITonoxeHneM, yTBEpKIEHHBIM PEKTOPOM AKaJEMHH.

WroroBas aTrectanus mpeicTaBiseT coO0i 3amuTty npoekra. [Topsaok mpoBeneHus HTOroBoi
arTecTanuu omnpeseneH [lonoxxenuem 00 UTOrOBOM aTTeCcTallM, YTBEPKACHHBIM PEKTOPOM AKaJEMHH.
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OIEHOYHBIE MATEPHAJIBI
IIpuMepsI TECTOBBIX BOIIPOCOB

1. B npuBeIeHHOM NepeYHe YKa3aHbl CPeCTBA YKPENJIeHHs JUAePCKUX MO3UIHNI PYKOBOIUTESI.
Yro BbINAAET U3 ITOTO NMEPeYHs U He CIIOCOOCTBYET YKPENJIeHHIO JTUIEPCKUX MO3UIHA?

Pabouas neperpyska

KoHnTpomnp kadecTBa pabOTHl Ha/l TPOSKTOM

CrnaxenHnas paborta ¢ GyHKIIMOHAILHBIMU CITYKOaMHu

[TpuBneueHune M0aeH, HAEICHHBIX TOJTHOMOYHSIMHE, K PEIICHUIO TPOOIeM

YeTkoe onpeesicHre TPAHUIIbI CBOMX ITOJTHOMOYHI

oo

2. Kakas 3a1a4ya u3 nepevncjJeHHbIX B CIIUCKE /1eJl HA CEeroHsl OTHOCUTCS K THOKHUM 3aadyam?
a. OmaTtuTh MOOWIIBHBIN TeNePOH
0. IToceruts cToMaTosora B 11 yacos
B. IIpoBectu yueOy B oTaerne
r. BBICTYIIUTB Ha COBEIIAHHUH

3. Kakoiit SMART-kpuTepuii HapylieH npu nocraHoBke 31oi nejan: «[loexats B ornyck B CaHKT-
IeTepOypr Ha 2 HexeIm»

a. JloCTHXKUMOCTH

6. M3mepumocthb

B. OrpaHu4eHHOCTb 10 BPEMEHU

r. KoHkpeTHOCTh

1. 3HAYMMOCTD

4. CtpeMJieHUe BBIITH U3 KOH()INKTHON CUTYyallMu, He pa3pellas ee - TO CTPaTerusi NoBeJAeHUus B
KOH(JIMKTHON CUTyalluH:

a. ComnepHUYECTBO

6. Kommpommuce

B. Yxon

r. CotpynHuuecTBo
5. Uckaxkenue HHGOPMALMH B NIpoLecce MEKITUYHOCTHONH M MEKIPYNIIOBOH KOMMYHHKALMHU
OTHOCUTCH K NPUYUHAM KOH(IUKTA:

a. OOBEKTUBHBIM

6. OpraHu3anMOHHO-YIIPABIEHYECKUM

B. CouHalabHO-TICUXOJOTHUYECKUM
r. JIny"HoCTHBRIM

6. Uto oriimuyaeT moka3zatesib TeKy4eCTH KAa/JPOB OT TAKHX MOKa3aTe/ell KaK CTA0MJIbHOCTb H
YKOMILIEKTOBAHHOCTDH KaJApPOB?

a. KonnuectBo akTtuyecku paboTaromux COTPyIHUKOB

6. Hanmuuue craxa paGoThl Ha JaHHOM HPEANPUATUN

B. KonnuecTBo yBOJIEHHBIX COTPYJHUKOB 3a ONpEAEIEHHBIA EPUOJ

r. OTCYTCTBHE CCBUIKM Ha CPEIHECTTMCOUHYIO YHCIEHHOCTh paOOTHUKOB

7. Ilpn nmocraHoBKe padoueil 3aJa4uM PyKOBOAUTENb NOJKeH y0eauThCsl, YTO OHA NMOHATHA U
BOCIIPUHATA COTPYAHMKOM BepHo. UT0 n0/kHO OBbITH CcHOPMYJIMPOBAHO W OO0CYXKIAEHO C
COTPYIHHUKOM?

a. llenp ¥ Ba)XHOCTDH BBITIOJIHEHUS 334U

6. MoTuBanus coTpyaHuKa

B. Bapuants! penienus 3agauu

r. Bce BapuaHTBl OTBETOB BEPHBI
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IIpumepHBIe TEMBI IPOEKTOB

1. ®opmupoBaHMe HOBOM CHUCTEMBI YIPABIEHUS KaJpOBbIM IOTEHIHAJIOM M IOBBILIEHUE
poeCCUOHATTLHOTO YPOBHS COTPYAHUKOB HAJIOTOBOM CITY>KOBI.

D¢ dexTuBHAsS OpraHu3alnys B3auMoJICHCTBUS PYKOBOJUTENS C HOJYUHEHHBIMH.

JInnepckuii NOTEHIMAI U €r0 Pa3BUTHE Y PyKOBOJUTEIS HAJIOIOBBIX OPTraHOB.

HNHcTpyMEHTBI MaTepraibHON U HEMATEPUAIBHOM MOTUBALIMY B HAJIOTOBBIX OPTraHaXx.

Paborta co CMU kak cnoco6 noseimenus npectmka @HC Poccun.

CoBepllIeHCTBOBaHHE B3aUMOJIEUCTBUS CTPYKTYPHBIX mnozpasjeneHuil B Ymnpasienun OHC
Poccun nipu nepexone Ha IByXypOBHEBYIO CUCTEMY 10 OTAEIbHBIM HAIIPABICHUSM JEATEIbHOCTH.

ok wd

Jluniam, yCHenHo OCBOMBIIMM JOMOJHUTEIbHYIO MPOGECCHOHAIBHYIO TPOTrPaMMY TTOBBIICHHSI
KBaJTM(HUKAIMN «YIpaBJIeHHE TEPCOHATIOM Ha TOCYIapCTBEHHOW I'Pa)kIaHCKOW CITy:K0e» 1 IMPOIIEAIINM
HUTOTOBYIO AaTTECTAIIMIO, BBIAACTCS YAOCTOBEPCHHE O TOBBINICHUM KBATU(PHUKAIUK YCTAHOBICHHOTO
oOpa3sia.

Sy
[TpopekTop no yuedOHol padoTe / ‘U@Vuu/ N.B. KoxanoBa
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